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Preface 
 
 
The CopeMed II Project on “Coordination to support fisheries management in the Western 
and Central Mediterranean” is executed by the Food and Agriculture Organization of the 
United Nations (FAO) and funded by the Secretaría General de Pesca Marítima and the 
Directorate-General for Maritime Affairs and Fisheries of the European Commission (DG-
MARE). 
 
The objective of the project is to maintain the sustainability of the marine fisheries in the 
central and western Mediterranean Sea and its ecosystem, taking into consideration 
environmental, biological, economic, social and institutional issues. For that purpose 
CopeMed II promotes the cooperation between the National Fisheries Administrations, the 
Research Institutions and the remaining stakeholders of the participating countries (Algeria, 
France, Italy, Libyan Arab Jamahiriya, Malta, Morocco, Spain and Tunisia) and the 
International Fisheries Commissions (GFCM and ICCAT) established in this area of the 
Mediterranean. 
 
Particular attention is given to support national and regional fisheries management processes 
taking advantage of the increased scientific multidisciplinary knowledge developed through 
the first phase of the project. The occurrence in the project’s area of shared fishery resources 
requires the promotion of cooperative fisheries management among the coastal countries, in 
line with the indications of the FAO Code of Conduct for Responsible Fisheries. In similar 
way agreements with other regional fora, stakeholders and regional organisations (e.g. 
Barcelona Convention, ACCOBAMS, IUCN) with interest in fisheries-related issues are in 
line with the Project objectives. 
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Preparation of this document 
 
This document is the final version of the report of the Second Meeting of the Coordination 
Committee, organized by the FAO-CopeMed II Project Coordination to support fisheries 
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ABSTRACT 
 
The Second Meeting of the CopeMed II Coordination Committees was attended by 
representatives of the Donors (Spain), delegations from the countries participating in 
the Project (Algeria, Italy, Libyan Arab Jamahiriya, Malta, Morocco, Spain and 
Tunisia), the GFCM Deputy Executive Secretary as well as the staff of the FAO 
MedSudMed, AdriaMed, ArtFiMed expert in Morocco and the CopeMed II Projects 
and the FAO-FIMF Chief. A brief remind was made on the Project objectives and 
activities and a presentation of the activities implemented for the three immediate 
objectives during the inter-session period was made. A presentation on the 
implementation of the ArtFiMed Project objectives and activities in Morocco and 
Tunisia completed the remind phase of the meeting.  
 
The Priority activities for the 2nd year of CopeMed were discussed and agreed. 
There was a general agreement on the necessity to prioritize the list of activities 
proposed on few issues involving all the participating countries rather than to have 
single activities involving one or two countries only. The Project should organise 
several meetings during 2009 to launch the CopeMed subregional working groups 
on demersal, small pelagic as requested by the SAC, draft a pilot project for the 
implementation of the 40 mm square mesh size in the countries, facilitate the experts 
training in issues related with stocks assessment and implement several other 
activities according the Project document. 
Priorities for the first year of ArtFiMed were also discussed and adopted by the 
Committee acknowledging the importance of the follow up of the activities and its 
effects and the necessary selection of indicators at local level, with previous 
consultation with the communities and their implementation, in a second phase of 
the project, at national level. 
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1. Opening of the meeting and election of the Chairman 
 
The meeting was attended by representatives of one of the two Donors (Spain), delegations 
from the countries participating in the Project (Algeria, Italy, Libyan Arab Jamahiriya, Malta, 
Morocco, Tunisia and Spain), the Deputy Executive Secretary of the GFCM, the FAO 
Fisheries Management and Conservation Service Chief, the FAORNE (Cairo Office) Senior 
Fisheries Officer, the former Director of CopeMed phase I, Officers from FAO AdriaMed and 
MedSudMed Projects as well as the two officers from CopeMed II Project. The 
representatives of France, EU, AECID and ICCAT sent their apologies for not participating 
due of previous commitments. 
 
The Project Coordinator, Mr Juan A. Camiñas, welcomed the participants and thanked the 
host, particularly Mr A. Berraho and his team in Tangier for their kindness and the support 
given to the Project with local and national arrangements during the organization of the 
meeting. He also thanked the Moroccan delegate for offering to host the meeting in a country 
that has contributed to the work of CopeMed Phase I in an active and efficient manner. 
 
During the opening ceremony, Mr A. Berraho, Director General of INRH (Morocco), 
welcomed the delegates recalling the long history of CopeMed, that started by a first meeting 
in the old city of Tangier on 13 and 14 February 1997, and the large array of important 
activities promoted, organized or supported by the Project. During the first phase of the 
project, a solid regional cooperation spirit was achieved and strengthened; joint research 
projects and surveys at sea were carried out, numerous technical papers were produced, and 
all the results have to be commended and recognized as an outstanding achievement. He 
mentioned that during the phase I of CopeMed the two research centres of the INRH in Nador 
and Tangier were operative and that the support from the Project was of great importance. He 
underlined the importance of the ArtFiMed project on artisanal fisheries and expressed the 
willingness of INRH to collaborate in this matter. He expressed the hope that the Committee 
would give new indications and orientation more directed towards the needs of fisheries 
management. 
 
The FAO FIMF Chief, Mr Kevern Cochrane, highlighted the importance of this meeting in 
the life-cycle of the Project and thanked the Moroccan authorities for hosting the meeting. He 
welcomed the delegations of the participating countries, as well as those of the Donors, 
GFCM and other FAO Mediterranean Regional Projects. He specially thanked Mr Rafael 
Robles, former Project Coordinator of CopeMed I, for the valuable work and important 
results obtained during the first phase of the project and for his presence. He mentioned that 
the presence of representatives from the other FAO Mediterranean Regional Projects well 
reflected the importance attached by FAO to the cooperation, coordination and synergy 
among all the FAO Mediterranean projects for the benefit of the participating countries.  
 
Mr Cochrane thanked the Spanish Secretaría General del Mar, Ministerio del Medio 
Ambiente, Medio Rural y Marino and DG-Mare of the European Commission for their 
contributions of funding for the duration of the project. He drew attention to the value of the 
project to the participating countries and to GFCM and highlighted some of the progress that 
had been made during its first year. He also referred to some of the tasks that would need to 
be addressed in the coming year and the importance of setting clear and achievable objectives 
to ensure best use of the available funds and time. 
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He thanked the Spanish Cooperation Agency, AECID, for financially supporting ArtFiMed. 
He reported that this project is a very important supplement to CopeMed II and expressed the 
hope that this pilot project on artisanal fisheries would become an important regional project 
in the near future, incorporating as many countries as possible to give the necessary visibility 
and support to the artisanal fisheries sub-sector at regional and national levels. Mr Cochrane 
also recalled the high priority given by the 28th Session of the FAO Committee on Fisheries 
(COFI, Rome, 2-6 March 2009) to meeting the needs for social development and ensuring 
responsible fisheries in the context of small-scale and artisanal fisheries. These conclusions 
demonstrated the relevance and importance of ArtFiMed to the region. He also recalled that 
during COFI, the need for an international instrument on small-scale fisheries was also 
expressed. 
 
He recalled that several scientific and monitoring activities were carried out during the first 
year of CopeMed II or were on-going within the Project framework and new questions to be 
addressed arose continuously, calling for the Project to provide support to new challenging 
topics.  
 
He finally underlined that, despite the budgetary constraints, the project has already produced 
some valuable results, such as the good coordination and collaboration with the GFCM 
secretariat in the organization of a joint task force on statistics issues that has already visited 
Morocco; the collaboration with other Mediterranean projects, particularly with MedSudMed, 
in organizing common activities, the support to experts from participating countries to 
participate in GFCM meetings and in training courses and the visits of the project coordinator, 
in cooperation with the national focal points, to most of the countries to present the project 
and its objectives to the national fisheries authorities, as well as the start of discussions with 
fishers’ organisations. 
 
The representative of the General Fisheries Commission for the Mediterranean (GFCM), Mr 
Abdellah Srour, thanked CopeMed II for the invitation to attend the meeting and the 
Moroccan authorities for acting as hosts. He underlined the importance that the GFCM gave 
to the regional projects like CopeMed II, since these projects are essential to achieve its goals 
of improving fisheries management in the Mediterranean. He mentioned some important 
questions discussed during the 33rd GFCM meeting, particularly the implementation of the 
minimum mesh size of 40 mm square mesh and the necessity to for the countries to supply 
Task 1 data to the GFCM Secretariat. 
 
The donor representative, Mr Sebastian Fraile (SG Mar, Spain), thanked the Government of 
Morocco for kindly hosting the meeting and for its excellent organization. He complimented 
FAO and the project staff for the excellent quality of the documents prepared. He underlined 
that Spain had always actively supported the collaboration among the Mediterranean 
countries, and the reinforcement of regional cooperation encouraged by the Project remained 
fundamental for the issues addressed and the results obtained, including the assistance to the 
national research institutions and the support to the GFCM SAC. He mentioned that the 
Spanish Government continued supporting CopeMed II and was analysing the extension of 
that support by increasing the budget, to allow the Project to extend its activities in the 
countries, in the belief that this would facilitate further scientific cooperation in the 
Mediterranean, and bring sizeable benefits to fisheries management in the region.  
 
Mr M. Tarmidi, General Secretary of the Fisheries Department, Ministry of Agriculture and 
Fisheries (Morocco), welcomed the participants and recalled the importance of CopeMed for 
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the region and the success obtained during Phase I. After thanking Spain for their key 
contributions to fisheries management in the Mediterranean and for supporting regional 
cooperation in fisheries research, he mentioned the efforts carried out by the participating 
countries to achieve the GFCM management objectives and implement common management 
measures addressing the precarious situation of most of the Mediterranean exploited stocks. 
He thanked the FAO projects, particularly CopeMed, for the scientific support to the countries 
in a context of regional cooperation. He mentioned the particularities of the artisanal fisheries 
in the region and the social and economic importance of this activity, unfortunately not yet 
recognized in many instances, and welcomed the FAO initiative and the Spanish support to 
the artisanal fisheries pilot project ArtFiMed. After wishing a successful meeting to all the 
present international experts and delegates, he declared the meeting open. 
 
 

2. Adoption of the Agenda 
 
Dr A. Zoubi, INRH (Morocco) was unanimously elected as chairperson. He addressed the 
Committee, wished a fruitful meeting and called the attention of the participants to the 
important issues on the agenda and to the tasks to be undertaken during the meeting. 
 
The agenda was presented to the Coordination Committee. The Chairman invited the 
participants to provide any comments. The agenda was adopted with no changes. Ms 
Nicoletta Milone and Mr Luca Ceriola acted as rapporteurs in cooperation with the Project 
staff. 
 
 

3. Report on the CopeMed II Project’s Progress 
 
Mr Camiñas introduced item 3 of the agenda and the document “Report on the CopeMed II 
Project’s Progress” (FAO CopeMed II CC02/2009/02), in which the activities carried out by 
CopeMed from March 2008 to May 2009 are presented. He emphasized that all the activities 
carried out are in line with the Project objectives and reflect the suggestions agreed on during 
the inception meeting of the Coordination Committee 
 
The Committee was informed that, under Objective 1. Strengthening the national capacity to 
obtain statistical data on catch and effort, including biological and socioeconomics data, the 
Project contacted the GFCM Secretariat, the countries delegates and some national fisheries 
administrations to identify and try to solve the main problems related with fisheries statistics 
both at national and regional level (with the GFCM). To address the more urgent issues a joint 
GFCM-FAO Task Force on statistics was organized to visit the countries, with support from 
CopeMed II. A first visit to Morocco was carried out in February 2009 and contacts with the 
Tunisian “Direction Générale des Pêches” were initiated. 
 
Some delegates questioned how to follow up on this issue to address fisheries statistics 
problems at national level. The Coordinator informed that any action related to national 
fisheries statistics systems should be addressed in the framework of MedFiSis when the 
project becomes operational. CopeMed can assist the countries and/or institutions, depending 
on the funds available, to prepare documents, train experts from the institutes, the fisheries 
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administrations or the fishing sectors and assist the countries in presenting the statistical data 
required by the GFCM Regulations. 
The Coordinator also reviewed activities under Objective 2. Strengthening fisheries scientific 
research and upgrading the research activity in the national and international context. The 
activities under this objective include supporting the training of experts from the participating 
countries, including their participation in regional meetings and courses. Although the budget 
available for this activity was not sufficient to cover all requests from the participating 
countries, 14 experts from the 4 southern Mediterranean countries were co-financed by 
CopeMed II during 2008 and 2009 to participate in two short courses, one Masters course, 
three working group meetings or workshops and the 2008 meetings of the Sub Committees of 
the SAC-GFCM.  
 
The Coordinator underlined that the project was only able to partially support the costs of 
these participations and that many other requests for supporting the participation of national 
experts in training or GFCM activities could not be satisfied due to budget restrictions. He 
underlined that 8 of the 14 activities were co-financed by the countries’ institutions or by the 
GFCM, showing an important commitment of the countries with the training and the 
participation in GFCM meetings of national experts. 
 
In addition to these activities, the Project maintained strong links with the other FAO 
Regional Projects and the GFCM, by identifying synergies on common issues of interest as 
well as the Project staff’s participation at meetings and the support provided to regional 
scientists to participate to the GFCM SAC meetings and courses organised under the umbrella 
of the GFCM. 
 
Concerning immediate Objective 3. Strengthening the institutional capacity at national level 
(organization and network of fishery stakeholders, development of management strategies) 
and at sub-regional level (cooperation between countries and with Regional Fisheries 
Organisations) the Committee was informed about the official visits of the Coordinator to 
several of the participating countries, with meetings held with fisheries administrations, 
fishers representatives and regional fishers organisations. The Coordinator once again 
reminded the Committee about the budget restrictions during 2008 and the impossibility to 
visit all countries. The Committee’s attention was drawn to the reduced progress made during 
2008 towards the expected outcome of this immediate objective. 
 
The Committee was informed about progress with the new project Web page and the 
possibility to establish, during 2009, an email distribution list and an e-bulletin. The 
Coordinator also mentioned the project’s intention of linking the national fisheries 
administrations and research institutions to the CopeMed II Web page in order to re-establish 
a practical network of information and communication as existed during phase I. 
 
The Coordinator informed that he had discussed with the national authorities the possibility to 
support the organisation or creation of National Fisheries Advisory Consultative Groups on 
fisheries management. During the visits the focal point of Tunisia offered his country’s 
experience to collaborate with other countries in organising such consultative group. 
Nevertheless no specific requests on this matter were received by the project and only Malta 
showed an interest in reinforcing their national fisheries advisory body. 
 
The Committee was informed that the European Union RAC (Regional Advisory Council) for 
the Mediterranean, an EU new Council dealing with fisheries issues, met for the first time at 
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the beginning of April 2009 in Rome and that the Project was included as observer. Although 
for this first time the project does not participate in the meeting, this decision could allow the 
project to maintain a privileged position in relation to the stakeholders from the 4 EU 
countries participating at CopeMed II and to facilitate contacts between the Council and the 
non-EU project countries. 
 
The Committee was also informed that a “Première rencontre Euro-Méditerranéene des 
coopératives de pêche” will be organised in Tangier by the Cellule Centrale de vulgarisation 
et des programmes d'encadrement des cooperatives, Département de la Pêche Maritime du 
Maroc during next November. The GFCM and CopeMed II were invited to collaborate in the 
meeting and they are working together to prepare their coordinated participation. 
 
The Chairperson thanked the Project Coordinator for the presentation and acknowledged the 
variety of the actions and the results achieved in such a short time. The support of the Donors 
was highlighted and the occasion was taken to emphasize their support to the Project 
activities. Mention was also made to the fact that all the activities presented were carried out 
in line with the indications provided by the GFCM.  
 
He recalled the importance of issues like the formulation of a pilot study on the implications 
of the adoption of a minimum 40mm square mesh size on codends of all bottom trawl 
fisheries, as well as the support to the further development of the national fisheries statistics 
systems. In this context he reiterated the appreciation for the support given by the Project for 
the fulfilment of the requirements for the submission of GFCM Task 1 data. The importance 
of a new web page, with updated information and links to the main relevant information and 
institutions of the area was also highlighted.  
 
The Representative of Libya thanked Moroccan authorities for hosting the meeting and 
recalled the importance given by Libya to the FAO CopeMed Project. He also mentioned that 
this was the first meeting of the new CopeMed II with the participation of a delegation from 
Libya. He recalled the important involvement of the country in the first phase of CopeMed I 
and expressed the wish of having the possibility to discuss with the Project some additional 
priority activities for his country.  
 
In addition, while wishing a successful implementation of the activities of the second year of 
CopeMed II, he highlighted the importance of strong coordination with the other 
Mediterranean FAO Regional Projects, like MedSudMed, in order to optimize resources and 
to reinforce the achievements of both projects. 
 
Following some discussion on the adoption of the 40 mm square mesh size; reference was 
made to the Moroccan proposal submitted during the last meeting of the GFCM SAC Sub 
Committees (Antalya, Turkey 13-17 October 2008) on the implementation of such measure. 
In that occasion, CopeMed II agreed to support a pilot study on the gear selectivity and 
biological and socio-economic impacts of the adoption of this measure, to be carried out first 
in Morocco and then to be extended to the whole Project area depending on the Project 
budget. 
 
The Committee commented that the briefing provided by the Project clearly made evident the 
scientific achievements of each scientific programme, the current state and the future options 
and actions to be considered in terms of sustainability and continuity also under a national 
execution scheme. 
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4. Report of the ArtFiMed Project’s Progress 
 
The Project socio-economist, Mr. Bernardon, introduced this point of the Agenda based on 
document FAO CopeMed II CC02/2009/07. Concerning Objective 1. To contribute to 
improve the socio-economic situation and sustainable livelihood of the target communities in 
Morocco and Tunisia, he informed the Committee on the results of the participatory diagnosis 
in the three sites, the methodology developed and the planning for 2009. 
 
Mr Bernardon presented a summary of the ArtFiMed Project objectives and the follow-up 
from January 2009, after the entry on duty of the two national experts in Morocco (Tangier) 
and Tunisia (Gabès) and the incorporation of the expert socio economist to CopeMed II. The 
project is financed by the Spanish AECID as a pilot project for the artisanal segment of the 
Mediterranean fisheries in three selected sites, in Morocco (Dikky) and Tunisia (Ghannouch 
and EL Akkarit in the Gulf of Gabès). 
 
He reviewed the general objective of the project underlining the three levels for the 
implementation of objectives: local, national and regional. In each of the three levels different 
actors should be involved in an attempt to place the artisanal fisheries in the national context 
at the same level as the other fishery sectors and to raise the importance of these fisheries not 
only from a socio economic point of view but also for the assessment of the shared stocks and 
the management of the fisheries within the GFCM regional context. 
 
He recalled that ArtFiMed is operational from 2009 and that in January the Internal 
Committee met in the Malaga Project offices for the first time. The meeting was attended by 
the two national experts, the socio-economist and the CopeMed II Coordinator to discuss the 
Objectives and prepare an annual Agenda, review the activities to be carried out by the project 
to alleviate fishers poverty and improve their socio-economic situation, as well as to prepare 
methodologies that should be useful for the implementation at national and regional level of 
an artisanal fisheries project model. Project results and the lessons learned and experiences 
acquired should be replicable at national and regional scale within the GFCM countries. 
 
He explained the phases of the project, recalling that the Project activities carried out until 
now correspond to the first phase: diagnosis and planning. Later he reviewed the activities 
related with the participatory diagnosis carried out in close cooperation with fishermen and 
his families, the traders and other stakeholders. The diagnosis phase includes the design and 
implementation of a data base, the surveys carried out in Dikky (Morocco), El Akkarit and 
Ghannouch (Tunisia) and the analysis of data from the surveys. With the data and information 
based in literature (including non-peer-reviewed reports) and the new data from the surveys 
three diagnosis rapports (FAO CopeMed II CC02/ Inf. 06) have been prepared. 
 
 A second part of the diagnosis phase includes the identification and planning of activities, the 
revision of the actions included in the Project document, with the participation of the 
communities and the identification and adoption of the Planning for phase 1 and for the part 
of phase 2 corresponding to 2009. 
 
The Committee was informed that two meetings were held during this period (documents 
FAO CopeMed II CC02/2009/Inf.03 and FAO CopeMed II CC02/2009/04). During the first 
meeting the national experts presented a base-line document containing information on other 
initiatives and projects affecting the artisanal fisheries, as well as a summary of the existing 
information on the activities and production in the selected sites. During the second meeting 



 

7 

the draft diagnosis documents prepared by the national experts were reviewed in order to 
improve the quality of the contents and to harmonise the format and presentation of the three 
reports. 
 
A summary of the baseline reports corresponding to the three sites (Ghannouch and El 
Akkarit in Tunisia and Dikky in Morocco) was presented, and more detailed documents were 
distributed for information. The diagnosis document includes a synthetic sheet on each site 
including basic information, information on the socio economic aspects of the fishers 
community, a description of the main activities and fisheries, information about the 
organisational system within the fishers communities, a matrix with the main problems, main 
potential partners for the project in the region and a section of conclusions and 
recommendations.  
 
Concerning Objective 2. To promote and extend the results of the project to other artisanal 
areas based on lessons learnt through implementation and the application of methodologies 
and Objective 3. To reinforce the information base line on Mediterranean artisanal fisheries, 
the Committee was informed that most of the activities are still in a preliminary phase. 
Nevertheless activities corresponding to the project promotion and dissemination have been 
carried out from the beginning, including preparation of a project Logo and brochures, 
dissemination material, meetings with local and regional authorities and with other projects, 
visits to administrations related with education, promotion and poverty reduction, as well as 
contacts with local media. 
 
The Delegate of Algeria reiterated his country's interest in participating in the ArtFiMed 
project, as already expressed during the first Coordination Committee session. The 
coordinator explained the initiatives of the project in coordination with AECID Algeria and 
the agreement to prepare a draft proposal to incorporate Algeria in the artisanal activities 
being carried out under CopeMed II. 
 
The Committee reiterated the interest of having the pilot activities of ArtFiMed extended to 
all the Project area. On this regard the meeting was reminded that additional financial support 
should be allocated for this project if new future activities will be approved. 
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5.  Priority activities for the 2nd year of CopeMed 
 
Based on the document FAO CopeMed II CC02/2009/06 the Coordinator presented for 
discussion a proposal of activities by objectives for the second year. He explained that the 
activities included in the document correspond to the FAO proposal sent to the EC DG Mare 
for funding the second year. The Committee was invited to review the activities report and to 
provide general guidance to the Project, particularly on priority issues relating to the existing 
Project budget lines. 
 
As done in 2008 the focal points should send the project the list of meetings where national 
experts should participate with the name and place of the meeting, the name of the expert/s 
proposed to participate, the contribution of the expert to the meeting (in terms of documents, 
data, etc) and the institution/national administration contribution in terms of cost. The 
Coordinator recalled that a tacit agreement was reached during the first Coordination 
Committee meeting to share between the project and the countries the cost of the national 
expert’s participation in regional meeting.  
 
It was recalled that the Project will organise several meetings during 2009 to launch the 
CopeMed subregional working groups on demersal and small pelagic fish as requested by the 
GFCM SAC. 
  
The Coordinator commented the Terms of Reference for the activity “Revision of the Pilot 
Plan for the small pelagic of the Alboran Sea”. He recalled the history of this project and the 
mandate to the project during the First “Foro de la Pesca” carried out during the Project’s 
Phase I asking for the participant’s opinion and comments to improve the TOR. The TOR’s 
were discussed (Annex 9). He also informed that a consultant with experience in these 
fisheries has been contacted by the Project to coordinate the actions for implementing the 
pilot project. 
 
The meeting was also informed that the Fishery Country Profiles available on the CopeMed II 
Web page were updated recently to standardize the format with the other Mediterranean 
Projects, AdriaMed and MedSudMed. To avoid confusions with the FAO Country Profiles it 
will be renamed as “Country Fishery Information”. 
 
After thorough discussion of the Document FAO CopeMed II CC02/2009/06 and the 
countries’ priorities (Document FAO CopeMed II CC02/2009/03) the question of the reduced 
budget was raised. There was general agreement on the necessity to prioritize the list of 
activities proposed on few issues involving all the participating countries rather than have 
many activities involving one or two countries only. In addition the Committee recognized the 
importance to have all the member countries involved to the same extent in the Project 
activities.  
 
The importance of the established cooperation on activities, which is now a reality, among the 
regional projects MedSudMed, AdriaMed and CopeMed II, was stressed. The Committee also 
acknowledged that such cooperation represents a way to reinforce Projects activities as well 
as a means for enhancing the results that can be achieved with limited budgets. 
 
With regard to the support to the national fisheries statistics systems, the Committee was 
recalled that a specific FAO Project, MedFisis will be, when operative, in charge of this task, 
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while the mandate of CopeMed II is to support the countries collect information for 
complying with GFCM requests. 
 
The Deputy Executive Secretary of the GFCM made a reference to the binding 
recommendation GFCM 33/2009/02 on 40 mm square mesh and recalled the scope of 
paragraph 71 in the GFCM report (33rd session) which stresses the need for studies on the 
consequences of the implementation of this measure, to be carried out with the support of the 
regional projects. In addition, by recalling the GFCM Task 1 recommendation (2006/01) he 
invited the meeting to take in consideration the possibility to organize a working session 
specifically focused on the new GFCM Task 1 software, with the support of all the FAO 
Mediterranean Regional Projects.  
 
Regarding the activities proposed for the Alboran Sea on small pelagic fisheries management, 
the Committee agreed to continue this project. The representative of Morocco, while agreeing 
with these activities, stressed the importance of having activities involving management rather 
than restricted only to classic fish stock assessment. 
 
Delegates from Libya and Tunisia commented the situation of national management measures 
applied on common fisheries resources and highlighted the importance of harmonizing such 
measures at a subregional scale.  
 
The Project Coordinator informed the participants that, during the last (33rd) session of the 
GFCM, he had an informal meeting with the ACCOBAMS secretariat. ACCOBAMS 
requested the support of CopeMed II on a pilot project financed by ACCOBAMS with the 
main aim of understanding the specific relations between marine mammals and fisheries. The 
project proposal has been drafted and sent for comments to ACCOBAMS. He also informed 
the meeting that INRH is carrying out a study on the interactions of marine mammals and 
small pelagic fish, the results of which will be made available to all the countries through the 
Project. 
 
Concerning new training opportunities during 2009, some delegates recalled the urgency of 
training national experts on direct methods for fish stock assessment, mainly for demersal and 
small pelagic fish. The meeting agreed that the participation of experts from one country in 
stock assessment surveys from other CopeMed country as part of their training in stock 
assessment by direct methods should be a priority to CopeMed II. 
 
The delegate from Algeria informed the Committee that a new national fisheries research 
vessel is being equipped and it will be operative in 2010. Accordingly, he requested the 
support of the Project in terms of training the national staff on the standards and common 
methodologies for the appraisal of the demersal and small pelagic resources. 
 
With regard to the standardization of protocols and training of scientific staff, the delegates 
from Tunisia, Malta, Spain and Italy offered the possibility for scientists from other countries 
to join their national survey for on-the-job training on board. They will also make available 
the scientific protocol of the surveys. In addition the Committee was also informed that a 
similar activity is being organized in the framework of the MedSudMed Project. 
 
The FAO FIMF Chief acknowledged the request formulated by the delegation of Algeria and 
informed the meeting that a FAO Technical Cooperation Project (TCP) is being prepared with 
Algeria and he invited the Project to seek synergies with this initiative.  
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Considering the earlier decision that activities should have a regional dimension instead of 
national, the Committee agreed on the programme of activities proposed for the coming 
period. ToRs should be detailed for the activities indicated and it was recalled that these 
should have clear and significant inputs from the national delegates to improve the regional 
activities. The activities will be carried out pending on budget availability.  
 
It was stressed that the full achievement of the results will depend on the involvement of the 
research institutions. In particular, the Committee stressed the importance of the following 
activities: 

- Support experts in participating in the meetings of the GFCM SAC and its subsidiary 
bodies.  

- Support experts in training activities related with fisheries management.  
- Prepare the pilot project for the assessment of the effects of the implementation of the 

40 mm square mesh on bottom trawl fisheries. 
- Facilitate the training of Algerian experts in direct and indirect methods for stock 

status assessment. 
- Facilitate participation of experts in stock assessment methods courses. 
- Support the improvement of the data collection and statistics systems. 
- Organize the working groups of demersal and small pelagic in coordination with the 

GFCM and the other subregional projects. 
- Progress with the Alboran sea pilot project on management of small pelagic fish. 
- Co-organize with MedSudMed a working group on P. longirostris. 
- Update the document produced by CopeMed I on harmonization of national fisheries 

management measures. 
- Analysis of the biological and socioeconomic impacts of management measures, 

including closed seasons, in different countries applied to bottom trawl fisheries on 
shared stocks, possibly in collaboration with other subregional projects. 

- Update the Web page of CopeMed II and create links to the national institutions and 
fisheries administrations’ pages. 

- Facilitate the activities of the national advisory panels in all countries. 
 

6. Priority activities for the 2nd year of ArtFiMed 
 
Mr. Bernardon presented the ArtFiMed Agenda for 2009 based on document FAO CopeMed 
II CC02/2009/07. He underlined the meeting and exchange of opinions and information with 
the three communities for the identification and implementation of the activities in each site, 
the identification of the communities, organizations and institutions which will participate in 
the activities, the selection of the candidates from the collectivity to lead the activities and the 
implementation of the activities (studies, training, technical support, etc.)  
 
A second step in the follow up of the activities and its effects will be the selection of 
indicators at local level, with previous consultation with the communities, at national level in 
consultation with the national institutions and at regional level after consulting with the 
GFCM. A monitoring system for each of the indicators should also be designed and 
implemented. 
 
Concerning the activities related to the project’ visibility, public and media information and 
priority information on the results and follow-up to be transmitted to FAO, the donors and the 
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countries involved, the project will prepare the web page with updated information and with 
tools for the local, national and regional levels of implementation.  
 
A series of communication meeting, of the project activities, coordination, synergies with 
others and main results should be organised in Morocco and Tunisia with the involvement of 
the national administrations. The communication activities will be concluded with an 
Artisanal fisheries Journey in Morocco and Tunisia and if possible at regional level with the 
participation of the GFCM and the national fisheries administrations. 
 
After some discussion on the importance to avoid any duplication of activities, the Committee 
was informed that the diagnosis phase of ArtFiMed contains specific tasks on the 
identification of relevant stakeholders involved in the artisanal fisheries sector in Tunisia and 
Morocco. The Committee acknowledged the importance of involving fishers’ communities 
since the first phases of the project. 
 

7. Other matters 
 
Mr Ceriola, MedSudMed Fisheries monitoring expert, presented a draft proposal for the 
organization of a working group focused on the western and central Mediterranean crustacean 
stocks following the indications given by the 7th MedSudMed Coordination Committee 
(Sliema, Malta 18-19 February 2009). A workshop aiming to review the current situation of 
the national crustacean fisheries and data availability, as well as to run some of the existing 
software to produce stocks assessment of the main species in the medium term could therefore 
be organized by the two FAO projects. As a first step and considering previous activities 
carried out by MedSudMed on this matter the Committee agreed to select Parapenaeus 
longirostris as the target species for the first assessment exercise. The draft Terms of 
Reference for the first meeting was discussed and it was agreed that they will be further 
circulated among the participating institutions for the final agreement (Annex 8).  
 
 The Committee acknowledged the initiative and proposed to widen the objective of this 
activity in order to achieve a preliminary appraisal of these fisheries in the Mediterranean, 
including socio-economic aspects, rather than having a pure stock assessment exercise. The 
meeting agreed with the new proposal thus recognizing that it would represent a first step for 
a regional appraisal of this important fishery. 
 
In this regard, the GFCM Deputy Executive Secretary recalled that GFCM approved the new 
organization of the SAC SCSA Working Groups and that one of this will be specifically 
focused on P. longirostris. Moreover he reiterated that any stock assessment performed 
outside the GFCM SAC SCSA Working groups should be presented directly at the GFCM 
SAC Subcommittee on Stock Assessment.   
 
The Coordinator informed the Committee that ICCAT, in an effort to increase tuna tag 
recoveries and reporting, has produce posters on tagging/recapture and measures to reduce the 
surface longline impacts on sea birds in the three ICCAT official languages. Copies of the 
posters can be obtained free of charge by contacting the ICCAT secretariat (info@iccat.int) 
indicating the requested number of copies and the language (Arab poster will be ready soon). 
The posters could be visited in the ICATT Web page: http://www.iccat.int/en/Tag-
Posters.htm. 
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All Meeting participants expressed theirs thanks to the Project staff for the organisation and 
work carried out during the meeting and to organise the meeting. Participants also 
acknowledge the INRH for the hospitality provided to the Committee and other participants 
and for the facilities provided. 
 
The Coordinator expressed their thanks to the FAO FIMF Chief of the Fisheries and 
Aquaculture Service, Mr K. Cochrane for his participation in this second Committee meeting, 
his continuous support to the Mediterranean projects and to CopeMed II meeting, underlining 
that the participation of Mr. Cochrane is a clear reference of the importance that FAO attaches 
to the subregional Mediterranean projects. He also acknowledged the participation of 
AdriaMed and MedSudMed staff and their contributions to the meeting and particularly their 
valuable support in drafting the session report. 
 
Mr. Cochrane thanked the Moroccan delegation for their warm welcome and successful 
organisation, the chairman Mr Zoubi for the management of the meeting with prudence and 
equity and the project staff for the fruitful discussions and final results. He also underlined the 
necessity of clear guidance from the projects’ member countries to the FAO and the project to 
better fulfil their mandate and objectives. 
 
Upon the kind invitation of the Tunisian delegate, the next Meeting of the CopeMed 
Coordination Committee will be held in Tunis around the month of June 2010. The date and 
venue will be proposed in due time by the Project in coordination with the Tunisian delegate. 
The Meeting participants approved this suggestion. 
 
The Chairman thanked the participants for their contributions and called their attention for the 
implementation of the adopted questions that needs an active participation of the countries 
focal points and experts in all the activities to be carried out. He also thanked to the director 
and personal of the Tangier INRH center for their organization and continuous help during the 
two days of sessions. He finally declared the Meeting closed. 
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ANNEX 1. List of participants  
 
ALGERIA  
 
Mohamed GHEZALI 
Director CNRDPA 
Centre National de Recherche 
et de Développement de la Pêche 
et l’Aquaculture 
11 Bd Colonel Amirouche, Bou-Ismail 
w. de Tipaza Algeria 
Tel: +213 24 46 23 77 
Fax: +213 24 46 19 06 
e-mail : copemed.algerie@hotmail.fr  
 
ITALIA  
 
Giandomenico ARDIZZONE 
Dipartimento di Biologia Animale  
e dell'Uomo 
Viale dell'Università 32 
00185 Roma 
Tel: +39 0649914773 
e-mail: 
giandomenico.ardizzone@uniroma1.it  
 
LIBYA  
 
Nureddin ESSARBOUT 
General Director MBRC 
Marine Biology Research Centre 
P.O. Box 30830 Tajura, Libya 
Tel: +218 21 3690001 or 3 
Fax: +218 21 3690002 
e-mail: benmosa@hotmail.com 
 
Ehab EL-SHRIF 
General Director MBRC 
Marine Biology Research Centre 
P.O. Box 30830 Tajura, Libya 
Tel: +218 21 3690001 or 3 
Fax: +218 21 3690002 
e-mail: eelshrif@hotmail.com   
 
MALTA  
 
March DIMECH 
Resource Manager (Capture Fisheries) 
Malta Centre for Fisheries Sciences 

Fort San Lucjan 
Marsaxlokk BBG 1283 Malta 
Tel:  +356 22293302 
Fax: +356 21 659380 
e-mail: mark.dimech@gov.mt  
 
MOROCCO 
 
Abdellatif BERRAHO 
General Director INRH 
Institut Nationale de Recherche 
Halieutique 
2 Rue Tiznit 
20000 Casablanca, Morocco 
Tel: +212 5 22297329 
Fax: +212 522266967 
e-mail: berraho@inrh.org.ma  
 
Abdelaziz ZOUBI 
Chief 
Division des Biostatistiques 
et Système d'Information Halieutiques,  
INRH, Rue de Tiznit  
20000 Casablanca, Morocco 
Tel: +212 522297329 
Fax: +212 522266967 
e-mail: abdelaziz_zoubi@hotmail.com  
 
M'Hamed IDRISSI 
Chief of the Centre in Tangier 
INRH 
B.P. 5268, Dradeb  
90000 Tangier, Morocco  
Tel: +212 5639325134 
Fax: +212 5639325139 
e-mail: mha_idrissi2002@yahoo.com       
 
Mohamed NAJIH 
Chief of the Centre in Nador 
INRH 
B.P 493 Nador, Morocco 
Tel: +212 636331251 
Fax: +212 636603828 
e-mail: najihmohamed@yahoo.fr  
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SPAIN 
 
Sebastián FRAILE AREVALO 
Jefe del Gabinete  
Técnico del Secretario General 
Secretaría General del Mar 
C/ Velázquez 144 
28006 Madrid 
Tel: +34  913476002 
e-mail:  sfrailea@mapya.es  
 
Encarnación BENITO REVUELTA 
Secretaría General del Mar 
C/ Velázquez 144 
28006 Madrid 
Tel: +34  913476044 
e-mail: jmsanche@mapya.es  
 
Jorge BARO 
Director 
Centro Oceanográfico de Málaga 
Instituto Español de Oceanografía (IEO) 
Puerto Pesquero s/n 
29640 Fuengirola, Málaga 
Tel: +34 952478148 
Fax: +34952463808 
e-mail: jorgebaro@ma.ieo.es  
 
TUNIS 
 
Ridha MRABET 
General Director INSTM 
Institut National des sciences et 
Technologies de la mer 
28 rue 2 Mars 1934 
2035 Salambo – Tunis 
Tel: +216 71730420 
Fax: +216 71732622 
e-mail: ridha.mrabet@instm.rnrt.tn  
 
GFCM Secretariat 
 
Abdellah SROUR 
Deputy Executive Secretary 
FAO-International Institutions and Liaison 
Service 
Fisheries and Aquaculture Economics and 
Policy Division 
Viale delle Terme di Caracalla 
00153 Rome, Italy 

Tel: +39 0657055730 
Fax: +39 0657056500 
e-mail: Abdellah.Srour@fao.org 
 
FAO 
 
Kevern COCHRANE 
Chief Fisheries Management and  
FAO-Conservation Service 
Fisheries and Aquaculture 
Management Division 
Viale delle Terme di Caracalla 
00153 Rome, Italy 
Tel: +39 0657056109 
Fax: +39 0657053020 
Email: Kevern.Cochrane@fao.org  
 
FAO-COPEMED 

 
Juan Antonio CAMIÑAS 
Project Coordinator CopeMed II and 
ArtFiMed 
FAO-Fisheries Management and  
Conservation Service 
Fisheries and Aquaculture 
Management Division 
Sede: Subdelegación del Gobierno 
Paseo de Sancha 64, despacho 306 
29071 Málaga-España 
Tel: +31 952 98 92 99 
Fax: +34 952 98 92 52 
e-mail: JuanAntonio.Caminas@fao.org  
 
Matthieu BERNARDON 
Expert socioconomist CopeMed II and 
ArtFiMed 
FAO-Fisheries Management and  
Conservation Service 
Fisheries and Aquaculture 
Management Division  
Subdelegación del Gobierno 
Paseo de Sancha 64, despacho 307 
29071 Málaga-España 
Tel: +31 952 98 92 45 
Fax: +34 952 98 92 52 
e-mail: Matthieu.Bernardon@fao.org  
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FAO-ARTFIMED  
 
Mohamed MALOULI IDRISSI  
National Project Personnel ArtFiMed 
INRH Centre in Tangier 
B.P. 5268, Dradeb  
90000 Tangier, Morocco 
Tel and Fax: +212 539325139 
e-mail:  
Mohammed.MalouliIdrissi@fao.org  
 
FAO-RNE 
 
Piero MANNINI 
Senior Fishery Officer  
Secretary of the Regional Commission 
for Fisheries (RECOFI) 
Regional Office for the Near East and 
North Africa 
11 El Eslah El Zerai Street, Dokki   
Cairo, Egypt 
Tel: +202 33316141 
Fax: +202 37495981 
e-mail: piero.mannini@fao.org  
 
FAO-MEDSUMED  
 
Luca CERIOLA  
Fishery Monitoring Expert  
FAO MedSudMed Project  
FAO-Fisheries Management and  
Conservation Service 
Fisheries and Aquaculture 
Management Division 
Viale delle Terme di Caracalla,  
00153 Rome (Italy) 
Tel: +39 0657054492  
Fax: +39 0657053020 
e-mail: Luca.Ceriola@fao.org  
 
FAO-ADRIAMED  
 
Nicoletta MILONE 
Fisheries Information Officer 
FAO-Fisheries Management and  
Conservation Service 
Fisheries and Aquaculture 
Management Division  
Viale delle Terme di Caracalla,  
00153 Rome (Italy) 

Tel: +39 0657055467 
Fax: +39 0657053020 
e-mail: Nicoletta.Milone@fao.org  
 
INVITED  
 
Rafael ROBLES 
Avda. Monasterio de Silos 36 
28049 Madrid (Spain) 
Tel: +34650407215 
e-mail: rafael.robles@ono.com  
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ANNEX 2. Provisional annotated Agenda and Time Schedule  
 
Day 1, 18 June 
 
First session: from 9-13 

Coffee break: 10-10:30 
 
1. Opening of the meeting and election of Chairman 
 

·  Welcome by the Moroccan authorities and by the FAO representative 
·  Introduction of the participants: Algeria, France, Italy, Libya, Malta, Morocco, 

Tunisia, and Spain  
·  Introduction of the Organisations and Agencies (UE, AECID, FAO, GFCM, 

ICCAT)  
·  Designation of the chairperson1  

 
2. Adoption of the Agenda 
 
3. Report of the CopeMed II Project’s Progress  
 

·  An overview of the main Project activities performed and the outputs achieved 
during the first intersession period will be given to the Committee, with special 
consideration to some meaningful results and main problems. (J. Antonio 
Camiñas) 

 
4. Report of the ArtFiMed Project’s Progress 

  
·  An overview of the expert selection process and the main activities performed 

during the intersession period will be given to the Committee (Matthieu 
Bernardon) 

 
Lunch: 13-14:30 
 
Second session: 14:30-18:30 

Coffee break: 16-16:30 
 
5. Priority activities for the 2nd year of CopeMed and ArtFiMed 
 

·  A workplan, the programme of the ongoing and scheduled priority activities for 
the next period will be dealt with, as well as the possible future strategies and 
development of the project CopeMed II (J. Antonio Camiñas) 

·  Improvement of small-scale fishing communities’ livelihoods (valorisation of the 
post-captures, sustainable fishing practices, income generating activities, fishers’ 
organization/structure) and workplan revision (Matthieu Bernardon) 

 

                                                   
1 Suggested to be from the country holding the meeting. 
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6. Other matters 
 

·  ACCOBAMS-CopeMed II  Project 
·  ICCAT posters 
·  More 

 
 
Dinner: 20:30  
 
Day 2, 19 June 
 
Third Session: 10:30-13:30 

Coffee break: 10-10:30 
 

7. Revision of the draft meeting report (J. Antonio Camiñas) 
 
8. Closure of the meeting 
 
Lunch: 13:30-14:50 
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ANNEX 3. Report of the CopeMed II Project’s Progress (2008-2009) 
 
The overall objective of the CopeMed II Project is the sustainability of the exploitation of the 
marine resources in the central and western Mediterranean sub-regions and its ecosystem, 
taking into account environmental, biological, economical, social and institutional issues, and 
the promoting scientific cooperation among the coastal nations.   

 
The immediate objectives are summarised: 

1. Strengthening the national capacity to obtain statistical data on catch and effort, 
including biological and socio-economic data.   

2. Strengthening fisheries scientific research and upgrading the research activity in the 
national and international context.  

3. Strengthening the institutional capacity at national level (organization and network of 
fishery stakeholders, development of management strategies) and at sub-regional level 
(cooperation between countries and with Regional Fisheries Organisations).   

 
DESCRIPTION OF THE PROJECT’S PROGRESS FROM MARCH 2008 TO MAY 2009  
 
The Project Document includes a "Plan of work for the first year" that was revised by the 
Coordination Committee at the Inception Meeting (Málaga, Spain, June 2008). Following the 
meeting agreements the activities carried out by the Project (members and staff) are: 
 
Objective 1 
 

§ National Statistics Systems: the participating countries were asked to provide an 
overview of their respective statistics system. Some countries presented a national 
report. It was agreed to improve this information during the second half of the 
year. 

§ The Project Coordinator reviewed with the GFCM Secretariat the countries situation to 
help with the data providing and data entry during 2009. After visiting some countries a 
questionnaire to identify the weaknesses was circulated to the national focal points. To 
improve the situation the Project Coordinator met some experts and focal points from the 
North African countries and the GFCM experts during the Antalya GFCM Sub 
Committees meeting (13-17 October) to discuss how to solve the main problems with 
statistics. Information was received from Morocco, Tunisia and Malta.  

§ National statistical data feed the GFCM Data Base: The Statistics Bulletin prepared by 
the GFCM Secretariat shows the countries situation 
http://www.gfcm.org/gfcm/topic/17106. The Coordinator met country’s experts 
(Antalya, October 2008) to discuss the ways to improve the situation.  

§ A meeting in FIMF FAO Headquarters with Project’s experts and the GFCM staff 
permitted the revision of the FAO projects activities related with statistics in Tunisian 
and to agree in the organization of a GFCM-FAO task force to visit the countries and 
prepare a situation report.  

§ A joint GFCM-FAO Task Force on statistics issues was organised to visit the countries. 
A visit to Morocco was carried out in February 2009.  
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Objective 2 

 

This Objective includes the support to training of experts and to their participation in regional 
meetings. The coordination with the GFCM Secretariat, MedSudMed and AdriaMed to 
facilitate the participation of experts from different countries was permanent.  
 
Activities carried out by the Project include: 

§ Participation of 2 experts (one from Algeria and one from Morocco) in the 
CIHEAM-University of Barcelona Master on Mediterranean Fisheries 
Management. 

§ Participation of experts in 4 meetings organized by the GFCM, as well as the SAC 
SCSA Working Group on Demersal Species (Izmir, Turkey, September 2008) and 
the SAC/Sub-Committee meetings (Antalya, Turkey, October 2008); 

§ A meeting with GFCM was convened to discuss the activities with the INSTM 
and Tunisian Fisheries administration organizing a joint GFCM-FAO Task Force 
to visit the country. 

The effort of the Project with the country’s experts to facilitate their participation in courses 
and meetings organized by the GFCM during 2008 are summarised in the next table. 

 

 

Table 1: Participation of the Project in GFCM courses and meetings 
 

DATA and COUNTRY ACTIVITIES COUNTRY Nº CopeMed II 
SUPPORT 

Tajoura (Libya) 
2-4 June  

GFCM WG on stocks assessment 
methodologies. 

Tunisia 
Morocco 2 All 

Cairo, Egypt  
22- 26 June  

GFCM Course on stock 
assessment.  

Morocco 
Libya 2 

All 

Sete, France  
2-4 July  
  

Selectivity training workshop  
  

Algeria 
Morocco 2 

All 
All 

Izmir, Turkey  
15-19 September 

Working Group on Demersal Species Morocco 1 Travel 

Antalya, Turkey  
12-16 October 

SAC-SCs 
 

Tunisia, 
Algeria, 
Morocco 

3 
Travel 

Morocco 1 Travel +other cost 

Zaragoza, Spain  
October 2008 to April 2009 

Master on Mediterranean Fisheries 
Management 

Algeria 1 Travel + other cost and 
medical insurance 

Zaragoza, Spain 
 March 2009 

CIHEAM/GFCM Methodologies for 
fisheries stocks assessment in the 
Mediterranean course 

 2 
 

TOTAL 6 4 14 
EXPERTS 
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Objective 3 
To accomplish the Coordination Committee agreement, the Coordinator should visit the 
countries in order to contact the institutions and responsible of the fisheries management and 
donor representatives in the countries.  The visits carried out during 2008 and 2009 are 
presented in the table.  

 
Table 2: Visits carried out during 2008 and 2009 

 

COUNTRY  DATES COMMENTS 

Morocco 9-11 July 2008 Done 

Tunisia 15-18 July 2008 Done 

Algeria November 2008 Done 

Malta 17 February 2009 Done 

Spain 28 April 2009 Done 

Libya To be determined  

France To be determined  

Italy To be determined  

EU To be determined  

             
 
Other activities carried out under the Project Objective 3 include: 
§ The document “Fish Trade of Mediterranean Countries. Intra-Regional Trade and Import-

Export with the European Union” outlines the framework of fish products exchange in the 
Mediterranean basin. The Coordinator sent it to the national Focal Points for comments 
and improvement. Only two focal points send comments.  

§ Coordinator and FPs met fishermen’s associations: One in Tunisia with the UTAP 
(Tunisian Union of Agriculture and Fisheries) Member of the Executive Committee. A 
meeting in Rome with the General Secretary of Euro-Med-TDS (Euro Mediterranean 
Trade, Distribution and Services Initiative) was maintained to reinforce the relations with 
the project and work together on fisheries aspects. Correspondence with the Secretariat of 
Medisamek and the EU RAC for the Mediterranean: The RAC has included CopeMed as 
one of the observers. 

§ Update Project Web page: Preparing the ToR to contract an expert on Web pages to 
update and maintain the Project Web and documents entry. Solving problems related to 
the CopeMed Web page housing and password; 

§ Coordination meeting with fisheries administrations and marine and fisheries research 
institutions in Algeria, Malta, Morocco, Tunisia and Spain during the Coordinator visits. 

§ Coordination meetings with the FAO representatives and donors (Spain and EU) in the 
visited countries to facilitate coordination were undertaken; 

§ Prepare ToR for a Groupe d’Avis Consultatif Maghrébin. The Coordinator sent a letter to 
the national FP, the GFCM and the FAO staff explaining the objectives. A new approach 
considering the sub regional species working groups (GFCM proposal) should be 
considered by the Committee; 
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§ A presentation of the Project Objectives and outputs was show in a session related with 
Mediterranean cooperation during an international Seminar organised by the Academy of 
France in Paris. 

 

Strengthening the FAO regional projects cooperation 

§ In order to strengthen international and regional cooperation, CopeMed II interacts closely 
with the FAO Regional Project MedSudMed sharing part of the countries and institutions 
involved. In addition, representatives of the AdriaMed and MedSudMed FAO 
Mediterranean projects participated in the CopeMed II Inception Meeting, where the main 
activities were presented with the view of establishing close coordination. A second 
meeting of the projects took place during the Antalya meeting to coordinate short-term 
activities and the experts’ participation in the next GFCM meetings. A third coordination 
meeting to solve statistics issue was organized by FAO-FIMF (Rome, 26 November 2008) 
with the Projects participation. A new meeting in Rome was convened by FIMF Service 
to review the activities of the different projects with interest in the Mediterranean (27-28 
11/08). Finally the Project Coordinator participated at the MedSudMed 2009 Coordination 
meeting in Malta (18-20/02/09). 

 

Activities related with the GFCM  
During the inter sessions period the Project coordinator was involved in several meetings 
related to GFCM   objectives. The most important meetings in which there has been a 
participation of the Project were: 
§ Joint GFCM-ICCAT Working Group on small tunas fisheries (Malaga Project Offices, 5-

9 May 2008) 
§ Participation in the SCs meetings of SAC (Antalya, Turkey 13-16 October 2008): 

Presentation of a document in the SCSI about ArtFiMed Project objectives and outputs. 
§ Participation in the GFCM Coordination Committee of SCs (Antalya, 17 October 2008) 
§ Participation in the SAC annual meeting in Marrakech. A document on “Major activities 

of the FAO regional projects” (FAO CopeMed II CC02_2009_Inf.05 and FAO CopeMed 
II CC02_2009_Inf.05_2) was prepared in collaboration with the other projects and 
presented during the SAC meeting. 

§ Participation in the GFCM meeting (Tunis, Tunisia, 23-27 March). A new document for 
the Commission was presented jointly with the others projects. 

 
Activities related with the donors (UE and Spain): 
§ European Union 

ü  Coordinator was invited to participate in a UE DG Mare meeting with Spanish experts 
on possibilities of cooperation in the Mediterranean (Madrid, 23 July 2008). 

ü  Informal encounter with the EU delegates during the GFCM meeting (Tunis, Tunisia, 
23-27 March) 

ü  A new Project proposal was prepared by the Coordinator and the FAO FIMF staff and 
presented to the UE DG Mare for funding. The project Year 1 was closed on the 28 
February. Consultant’s contracts, travels, meeting and any other activity were stopped 
till the Year 2 budget is operational.  

§ Spain 
ü  Coordinator met in Madrid representatives of the Secretaria de Pesca to coordinate the 

opening of the new offices and the closure of the offices in Madrid. 
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ü  A second meeting to analyse possible priorities for additional financial support from 
Spain was carried out in Madrid the 28 April 2009 with representatives of the Secretaria 
del Mar (Ministry of Environment, Rural and Marine Affairs). Coordinator and national 
focal point participated in the meeting. 

ü  The Project Coordinator maintained the communication with the Spanish donor and 
several encounters were carried out during different meeting in Spain. 

 
INTERNATIONAL PROFESSIONAL STAFF ASSIGNED TO THE PR OJECT 
 
The staff selection was concluded during this inter sessions period with the incorporation of 
the projects clerk in August 2008 and the socio-economist expert in January 2009. 
 

Table 3: International Professional Staff Assigned to the Project 
 

 
Names 

 

 
Responsibility 

 
Dr. Juan A. Camiñas 
Mr. Matthieu Bernardon 
Ms. Abla Kadiri 

Project Coordinator (Since February 2008) 
Project Socio-economist (since January 2009) 
Project Clerk (since August 2008) 
 

 
 
TRAINING ACTIVITIES  
 

§ J. A. Camiñas taught in a course organized by the Foundation CETMAR (Galician 
Government) in Vigo (Spain) with administrators and fishers (2 to 4 March 2008) from 
Morocco. The course aim was to facilitate alternatives to Mediterranean illegal gears 
(driftnets) used in Morocco (participants: 75 % men; 25 % women) to accomplish the 
GFCM resolution on driftnets; 

§ J. A. Camiñas was member of an examinations’ board for a Master’s degree at the 
University of Barcelona (14-15 April). The Master was co-financed by CopeMed Phase 
I and other Spanish Institutions and Administrations. The coordinator was co-director 
for one thesis and participated in two examination boards. 

§ M. Bernardon participated in an FAO “training for trainers” course on Ecosystem 
Approach for Fisheries Management implementation. The training was celebrated in 
FAO Headquarters during 16-20 February 2009. 

Table 1 summarizes the effort of the project with the country experts during 2008. The 
training activities financed or co financed by CopeMed II were: 
§ The GFCM organized a course on stock assessment methodologies before the inception 

meeting. Attending the GFCM and countries request 2 expert from 2 countries were 
financed by the project. 

§ The project financed 2 experts for a new activity on stocks assessment in Cairo (Egypt). 
§ Under the GFCM organization and coordinated by IFREMER, a workshop on selectivity 

was held in Sete (2-4 July 2008) to review Mediterranean selectivity issues. The project 
supported 2 experts. 

§ A course (October 2008-April 2009) was held in Barcelona, organized by the CIHEAM-
IAMZ and the University of Barcelona (UB) and the support of the former Spanish 
Ministry of Agriculture, Fisheries and Food (MAPA), through the General Secretariat of 
Maritime Fisheries (SGPM). The course constitutes the first part of a Master of 120 
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ECTS that is an official Master of the Spanish university system. The Project supported 
2 students. 

§ A specialized training course organized by the Centro Oceanográfico de Palma de 
Mallorca (IEO, Spain) to assist the Tunisian expert on updating acoustic methodologies 
for small pelagic resources assessment was held during a week financed by CopeMed II. 

§ The participation of 2 experts in a GFCM course organized by CIHEAM in Zaragoza 
(Spain) on Methodologies for fisheries stocks assessment in the Mediterranean, during 
March 2009 

 
 
INTERNATIONAL CONSULTANTS 
 
The following consultant and expert were contracted by the Project during the reported period 
to help in the objectives implementation: 
 

Table 4. International Consultants 
 

PROJECT 
OBJECTIVES 

CONSULTANT 
NAME 

ACTIVITY 

Coppola, R. Task Force for improving Statistics in Morocco and 
Tunisia 

Mollowni, M. Software development  

Objective 1:  
Basic statistical data  
and sampling 

Camilleri, M. Assist Statistics task Force in Morocco and Tunisia 

Lleonart, J. Assist and review GFCM Glossary  (Postponed Year 
2) 

Sacchi, J. 
Prepare the document “Experimental application of 
the 40 mm square mesh size to the Nador (Morocco) 
trawl fleet”. 

Objective 2: 
Strengthening Research 

Baro, J. Prepare the document “Protocols for a pilot selectivity 
trawl survey in Morocco”. 

Lucchetti, V. Prepare a poster on the FAO Mediterranean Projects 
for COFI 2009. 

Longo, E. Create page layout (original design) for the document 
“List of Pubblications”of the FAO Mediterranean 
regional Projects (AdriaMed, CopeMed II and 
MedSudMed). 

Gentiloni, P. Assist the CopeMed Project to prepare the Country 
Fisheries Information sheet (Country profiles) for 
Algeria, France, Morocco and Spain. 

Coordination with other 
FAO Mediterranean 
projects and CopeMed II 
Visualization 

Zeuli, V. Create a new home page frame to standardize the 
CopeMed II web site with the others regional 
projects. 

 
 
 
REPORTS AND DOCUMENTS (CopeMed II and ArtFiMed) 
 
COFI . 2009a. CopeMed and Responsible Fisheries in the western and central Mediterranean.  
COFI . 2009b. T. Bahri (MedSudMed), M. Bernardon (CopeMed II), J. A. Caminas 
(CopeMed II), L. Ceriola (MedSudMed), N. Milone (AdriaMed). COFI, 2009. FAO 
Mediterranean Projects products 1999. February 2009. Fisheries Conservation and 
Management Service Compiled. 
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COFI . 2009c. CopeMed Technical Documents. A document including the list of the most 
relevant CopeMed phase 1 publications (Title, authors, Summary) was prepared and 
distributed during the COFI 2009. The document was prepared by the staff in the Project 
Offices following the standards agreed between all Mediterranean Projects. 
Sacchi, J., Baro J.  & Camiñas, J. A. 2009 (draft). Protocols for a pilot survey on selectivity 
in Mediterranean trawl gears. Experimental application for the implementation of the 40 mm 
square mesh size GFCM Resolution to the trawl fleet in Nador (Morocco). Technical 
Documents CopeMed II/2009/0X. 
 
Report of the Inception Meeting of the CopeMed II Steering Committee (12-13 June 2008); 
distributed on FIMF, GFCM and member countries. Copies were also sent to some fisheries 
administrations and AECID offices when requested to the coordinator. 

Reports of ArtFiMed: 
Report of the First Meeting of the Internal Committee of ArtFiMed. (Málaga, Spain 14-15 
January 2009). Distributed to the focal points of CopeMed II on 3 March. 
Report of the second meeting of the Internal Committee of ArtFiMed. (Malaga, Spain 20-21 
April 2009). Distributed to the national focal points and FAO-FIMF on May 2009. 
Idrissi M . Février 2009. Rapport Diagnostic initial de site de pêche artisanale de Dikky 
(Maroc) 
Elaiba H. Février 2009. Rapport Diagnostic initial de site de pêche artisanale de Ghannouch 
et El Akarit (Tunisie) 
 
Annual and 6 month Progress reports: Progress report are produced by the Project to inform 
the donors on the progress within the year (for the EU according FAO-UE agreement) and 
every 6 month for the Spanish donors of CopeMed II (Secretaría del Mar) and ArFiMed 
(AECID). 

§ UE: An annual report on the project Progress during the period February 2008-
February 2009 was sent to the DG Mare (EU) at the end of February 2009. 

§ Spain: Sixth month progress reports were produced on August 2008, and 
February 2009.  

§ Progress reports on the ArtFiMed activities were sent to the donor (AECID) in 
August and December 2008. 

 
Travel Reports (Back to Office Reports): Report to inform the FAO were produced after each 
duty travel to: Roma, GFCM Meeting (25-29 February 2008); Roma, Coordination 
Committee of the SAC Sub Committees (10-12/03/08); Madrid, transfer of the inventory 
materials (9-11 April 2008); Paris, France: Towards a Mediterranean Science Area 
Conference, (24-26 June 2008); Casablanca and Rabat, Morocco (1-4/04/08) for project 
presentation. Tunis, Tunisia (15-18 July 2008) for project presentation. Vigo, Spain (24-26 
September 2008) as invited professor in a course. Antalya, Turkey (13-17 October 2008) to 
participate in the GFCM SCs. Madrid, Spain (23/07/08) for EU DG Mare consultation. Alger, 
Algeria (11-13 November 2008) for project presentation. FAO HQ. Rome, Italy (26-29/11/08) 
for FIMF Coordination. Marrakech, Morocco (30 November-06 December 2008) to 
participate in SAC (GFCM). Roma, FAO HQ, Italy (8-9 January 2009) for a Coordination 
meeting of the Mediterranean Projects. Tunis, Tunisia  (23-27 March) to participate in the 
GFCM annual meeting. 
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Consultants’ reports 
 
Sacchi, J. Draft on selectivity study for Moroccan bottom trawl. Presented in February 2009. 
Baro, J. Estudio sobre la selectividad del empleo de la malla cuadrada en el copo en 
Marruecos Mediterráneo. Presented in February 2009.  
Coppola & Camilleri . CopeMed II – Technical assistance in fisheries statistics in Morocco, 
22-25 February 2009 (Rabat and Casablanca). 
Molowni, M . CopeMed II Consultancy Report Software development.  
Lucchetti. Poster on “FAO Mediterranean Regional Projects” 
Longo. List of Publications of the FAO Mediterranean regional Projects (AdriaMed, 
CopeMed II and MedSudMed). 
Gentiloni. Country profiles for Morocco, Algeria and Spain. 
 
Other documents: during this first year of CopeMed II some written documents and oral 
presentations drafted by the coordinator as author or co-author before the CopeMed II start to 
appear. Some of them could have interest to the project as: 
 
Camiñas, J. A. 2008. Pesca de palangre de superficie: Impacto medioambiental. Pesca de 
enmalle: impacto medioambiental (Oral presentation). Curso de la Fundación CETMAR 
sobre “Reconversión de artes de pesca de enmalle hacia técnicas de pesca selectivas (línea y 
palangre)” 31 March-4 April 2008, Vigo (Spain). 
Camiñas, J. A. 2008. Control del esfuerzo pesquero en pesquerías compartidas. El caso del 
Mediterráneo (Oral presentation). II Taller de harmonización de metodologías de 
investigación de recursos pesqueros, 26-30 May 2008, Antigua (Guatemala). 
Camiñas, J. A. 2008. El enfoque de ecosistema para la gestión pesquera y el desarrollo de 
metodologías adecuadas (Oral presentation). II Taller de harmonización de metodologías de 
investigación de recursos pesqueros, 26-30 May 2008, Antigua (Guatemala). 
Camiñas, J. A. 2008. Las Tortugas Marinas en aguas españolas. Situación actual, 
problemática y medidas de conservación (Oral presentation). En Curso “Conservación y 
Gestión de la Biodiversidad Marina en España”. Vigo, 22-26 de Septiembre de 2008” 
Camiñas, J. A. 2009. Marco internacional de la Cooperación e Investigación pesquera en el 
Mediterráneo (Oral presentation). Los proyectos regionales de la FAO: ArtFiMed, CopeMed, 
CopeMed II, AdriaMed, MedSudMed, EastMed, MedFisys. Barcelona University master. 
Camiñas, J. A. 2009. State of the main exploited fish stocks in the Mediterranean in 2008. 
International APS Seminar on The Ecosystem Approach to Fisheries in the Mediterranean 
Revisited. 13 March 2009, Malta. 
Camiñas, J. A. 2009. El Mar de Alboran. En: Los Mares de España. Ministerio de Medio 
Ambiente. 
Anónimo. 2009. Declaración de Oujda sobre Conservación y Desarrollo Sostenible del Mar 
de Alborán y de su zona costera. 18 April 2009, Oujda (Morocco). 
Camiñas, J. A. 2009. (Oral presentation) Los Proyectos Regionales de la FAO en el Mar de 
Alborán, CopeMed II y ArtFiMed. En: Conservación y Desarrollo Sostenible del Mar de 
Alborán y de su zona costera. 18 April 2009, Oujda (Morocco). 
Camiñas, J. A. 2009. CopeMed II, una oportunidad para la gestión pesquera del 
Mediterráneo. Revista mensual Ruta Pesquera, Cádiz (Spain). 
Báez J. C., Real R., Camiñas J. A. y Sánchez R. 2008. La distancia a la costa como variable 
en la gestión de pesquerías para la reducción de capturas incidentales de la tortuga boba. V 
Congreso Español de Biogeografía. 9-12 September 2008, Malaga (Spain). 
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PROJECT WEB PAGE AND VISUALIZATION 
 
Web page: An important aspect for visualization is the project Web page. Unfortunately the 
difficulties to obtain a password from the Houser Company delayed the page update. Also the 
need to contract an expert in Webs as consequence of the project closure at the end of 
February was a limitation. A draft Web page for ArtFiMed is always in construction. 
 
Project brochures: Brochures of the Project including objectives and activities and 
information on the countries involved and the offices address were prepared in Spanish, 
English and French and distributed to: national delegates, donors and FAO headquarters; 
meeting and working groups of the Project; GFCM annual meeting, SAC and Sub 
Committees meeting. Copies are distributed every time that a staff of the Project participates 
in any event. 
 
COFI 2009 brochure: A Project brochure in English was prepared and distributed during the 
COFI meeting in FAO Headquarters (March 2009) following the FAO Mediterranean 
Projects standard.  
 
Poster of the FAO Mediterranean Regional Projects. A poster with the areas covered by each 
regional FAO Project in the Mediterranean was prepared for COFI. The poster was a common 
activity of the projects executed by FIMF, the Fisheries and Aquaculture Service of the FAO. 
 
Merchandising: The project visualization through the distribution of merchandising where the 
Project is easily recognized but also the donors was undertaken. Pencils, ballpoint pens, t-
shirt, bags and other small material were produced and distributed. 
 
Press notes and mentions: From the inception meeting in June 2008 the name of the project 
and its activities appeared in national and digital journals as compiled by the FAO Press and 
information Offices in Madrid. Also information on the project appeared in national (Spanish) 
reviews. 
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ArtFiMed ACTIVITIES 
 
The Coordinator of the project CopeMed II is also coordinating ArtFiMed, as established in 
the Project document signed by FAO with the donor (AECID). The activities carried out 
under the coordination of CopeMed II but corresponding to the ArtFiMed project Objectives 
are summarized in the document FAO CopeMed IICC02/2009/05. 
 
CONTRIBUTION IN OTHER PROJECTS 
 
During the inter-session period the project staff was involved in activities corresponding to 
some non-FAO projects related with the Project overall objective. These actions were carried 
out with the previous FAO-FIMF knowledge and without use the project’s budget. The 
contributions have been partial and in order to generate synergies and positive effects for the 
visualization of CopeMed II and ArtFiMed projects and facilitating the basic coordination at 
subregional level. Organizations and Institutions participating in CopeMed II are involves in 
some of the projects. The underlying thought is to have as much synergies as possible with 
these institutions and with others activities and projects carried out at the same time in the 
Projects area.  
 
The activities and projects in which the CopeMed staff is contributing are: 
 

Projects Coordinated by Participated by Objectives 
Driftnets eradication by substitution 
of more selective gears (hand line 
and surface longline) 

CETMAR Foundation  
(Vigo, Spain) 

CETMAR, Fisheries 
associations, IEO, Ministry of 
Agriculture and Fisheries, Rabat 

To help the Moroccan 
administration in a program for 
the driftnets eradication  

Building common methodologies 
for fisheries research within 
OSPESCA (Central America) 

AECID and CETMAR  
(Vigo, Spain) 

CETMAR, AECID, IEO and 
Fisheries Administrations in 
Central America countries  

To implement methodologies for 
fisheries resources research 
through the scientific knowledge 

The Alboran Project 
IUCN Mediterranean 
Offices, Malaga 

IEO, INRH, CNRDPA and other 
administrations from Algeria, 
Morocco and Spain 

To build the necessary bases to 
establish a joint and share 
management of the Alboran 
region  

Building up a better Mediterranean 
Governance 

IUCN Mediterranean 
Offices, Malaga 

Experts from IUCN and 
Institutions of Algeria, France, 
Italy, Monaco, Morocco, Tunis 
and Spain 

To improve the Governance at 
the Mediterranean sea  

Support to reactivate the CNRDPA 
Marine Station in Beni-Saf (western 
Algeria) 

IEO, Malaga 
CNRDPA, AECID-Algeria and 
IEO 

To reinforce the institutional 
capabilities in fisheries research 
and to establish a long-term 
agreement to standardize the 
marine research in Algeria  

 
 
The staff of CopeMed II is involve in this projects to give a subregional opinion on the 
different topics included in every abovementioned projects and also to mobilized and help the 
experts and institutions from the CopeMed II area to be concerned in subregional or regional 
activities and to facilitate its participation. The project’s staff has not formal compromises 
with the tabled projects but consider that this partial participation promote CopeMed II and 
ArtFiMed in other scientific and socio-economics environments and reinforce the relationship 
with donors. The support of the Coordination Committee to these actions is required by 
CopeMed II to maintain the staff participation. 
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ANNEX 4. Report of the ArtFiMed Project’s Progress (January - May 2009) 
 
Overall Objective 
 
The ArtFiMed Project (Sustainable Development of Artisanal Mediterranean Fisheries in 
Morocco and Tunisia) is coordinated by the CopeMed II).  
 
The overall objective of the project is to contribute to reduce the poverty of the target artisanal 
fisheries communities by improving their livelihood in the respect of the ecosystems which 
they exploit as to contribute to improve positive integration of these communities in the 
dynamic which affect them directly, in particular the management of fisheries and the 
development of the coastal areas.  
 
 
1) Summary of Immediate Objectives and Expected Results 

 
Immediate objectives are: 
 

1. To contribute to improving the socio-economic situation and sustainable livelihood of 
the target communities in Morocco and Tunisia. 

2. To promote and extend the results of the project to other artisanal areas based on 
lessons learnt through implementation and the application of methodologies. 

3. To reinforce the information base line on Mediterranean artisanal fisheries. 
 

The expected results concern three different levels:  
 
a) Results obtained at the three artisanal communities where the project is carried out 

(i.e. Dikky in Morocco; Ghannouch and El Akarit in Tunisia);  
b) Results obtained at country level (Morocco and Tunisia) and particularly with regard 

to the promotion of the artisanal fisheries at national scale; and   
c) Results obtained at the GFCM level, strengthening the artisanal fisheries information 

and promoting lessons learned and methodologies in the region. 
 
 

PROGRESS REGISTRED FROM JANUARY TO JUNE 2009  
 
List of activities that were started or finished by the project according to each objective: 
 
Objective 1. To contribute to improving the socio-economic situation and sustainable 
livelihood of the target communities in Morocco and Tunisia. 
 
Activities: 
1.1. Participatory diagnosis 

ü  Preliminary diagnosis elaborated, based in literature and gray reports 
ü  Conception of an appropriate survey for participatory diagnosis  
ü  Survey carried out in Dikky (Morocco), El Akarit and Ghannouch (Tunisia) 
ü  Data base conception and implementation 
ü  Data analysis from the surveys progressing 
ü  Rapport of the Final diagnosis progressing 
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ü  Elaboration of an “métier’s actors relationship conceptual model” in every target sites 
 
1.2. Activities identification and planning  

ü  Revision of the actions included in the Project document 
ü  Two coordination meetings in Malaga offices 
ü  Activities identification with the communities planned 
ü  Planning for the phase 1 and phase 2 (Year 2009) identified and adopted 

 
Objective 2. To promote and extend the results of the project to other artisanal areas based 
on lessons learnt through implementation and the application of methodologies. 
 
2.1. Identification of indicators (monitoring and results)  

ü  Local indicators listed 
 
2.2. Monitoring system elaboration 

ü  In progress 

2.4. Information and communication  

Activities related to the project’ visibility, public and media information and priority 
information on the results and follow-up to be transmitted to FAO, the donors and the 
countries involved.  

ü  Conception, writing and edition of the project brochure in two languages, tee shirt, pens 
and paper bloc 

ü  Poster of the Mediterranean Projects, (including ArtFiMed) distributed during COFI 
(March, 2009) 

ü  Meeting with regional and national artisanal fisheries responsible in Gabes and Tangier 

ü  Meeting with other administrations and projects related with artisanal fisheries in the two 
countries 

ü  Communication and interviews with local media  

ü  Communication meetings planned in Morocco and Tunisia 

ü  National Journey planned in Morocco and Tunisia (2009) 

ü  Regional journey planned (2010) 
 
Objective 3. To reinforce the information base line on Mediterranean artisanal fisheries. 
 
3.1. Regional indicators identification and follow-up 

ü  In progress 
 
3.3. Project promotion and improvement of artisanal fisheries database 

ü  In progress 
 
Reports of ArtFiMed: 

§ Report of the First Meeting of the Internal Committee of ArtFiMed. (Malaga, Spain 14-

15 January 2009). Distributed to the focal points of CopeMed II on 3 March. 
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§ Report of the second meeting of the Internal Committee of ArtFiMed. (Malaga, Spain 

20-21 April 2009). Distributed to the national focal points and FAO-FIMF on May 2009. 

§ Idrissi M . 2009. Rapport Diagnostic initial de site de pêche artisanale de Dikky (Maroc) 

§ Elaiba H. 2009. Rapport Diagnostic initial de site de pêche artisanale de Ghannouch et 

El Akarit (Tunisie) 

 
Project Coordination and Management, Information and Communication. 
 

ü  The two national experts for the project ArtFiMed in Morocco and in Tunisia entered 
on duty at the end of the year 2008. During the first month, the experts dealt with their 
respective office arrangements. Today the experts have an office but one of them 
(Tunisia) is not totally settled and do not have all the required facilities to 
communicate with the project coordination office. 

 
ü  The first meeting of the ArtFiMed internal coordination committee was organized at 

the CopeMed Office in Malaga (January 13-15 2009) (FAO CopeMed II 
CC02/Inf03). The objectives of the meeting were: 

·  Project activities planning and execution  
·  Methodology and starting of the diagnosis study  
·  Monitoring and reports 
·  Information and communication 
 

ü  The second meeting of the ArtFiMed internal coordination committee was organized 
at the CopeMed Office in Malaga (April 20-21, 2009) (FAO CopeMed II 
CC02/Inf04). The objectives of the meeting were: 

·  Project activities planning and execution  
·  Finalization of the preliminary diagnosis report  
·  Survey analysis 
·  Activities and indicators identification 
·  Monitoring and reports 
·  Information and communication 

 
 
SUGGESTED ACTIONS BY THE COMMITTEE 
 
The Committee is invited to review the ArtFiMed Year 1 Progress report and the two meeting 
report of the Committee of ArtFiMed and to advise the Project staff on the necessary actions 
to be included in the annual Planning. 
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ANNEX 5. Propossal of priority activities for the 2nd year of CopeMed II.  
 
This document contents the foreseen activities for the Project during the second year. The 
tables and the explanations at the end of the document correspond with the FAO proposal to 
the EC DG Mare for funding the second year. 
 
Tables 1 to 6 refer to the revised activities of the years 1 and 2 maintaining the General 
Immediate Objectives of the Project document and the Main Outputs. These tables (one for 
each of the three immediate objectives) reflect the improvements approved by the 
Coordination Committee Meeting (Málaga, Spain June 2008). 
 
The planned activities of the first three tables concerning year 1 are split into actions extended 
to 2009 (Year 2) as shown in Tables 4, 5 and 6). 
 
Following the Tables the document’ component “Activities initiated during the first year and 
that needs continuity during the Year 2” corresponds to the explanation of the activities 
carried out during 2008-2009, finished or not. In this part of the document, the actions agreed 
with the focal points for some countries were included in the related expected outcome. 
 
Finally Table 7 summarises the necessary actions to be taken by the Project to accomplish its 
duties on Coordination, Management, Information and Communication regarding the project 
activities.  
 

 
SUGGESTED ACTION BY THE COMMITTEE 
 
The Committee is invited to review the priority activities report and to provide general 
guidance to the Project, particularly on priority issues relating to the existing Project budget 
lines. 
 
The Committee is also invited to review the document   FAO CopeMed II CC02/ 03 and to 
advise the Project staff on the activities included in such mentioned document (the national 
priorities) that are priorities at national level and how those national priorities should be 
included in the Project’s priorities (regional priorities) for the Year 2 of CopeMed II. 
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ACTIVITIES INITIATED DURING THE FIRST YEAR 1 AND TH AT NEEDS 
CONTINUITY DURING YEAR 2. 
 
Explanations by Objectives and Outcomes5. 
 
Immediate Objective 1. Strengthening the national capacity to obtain statistical data on catch and 
effort, including biological and socio-economic data.   
 
General Comments: France, Spain, Malta, Morocco and Libya (on the 8 Project countries) 
provided the statistics data to the GFCM Secretariat corresponding to Task 1 Resolution along 
2008. Coordinator reviewed with GFCM Secretariat the Project’s countries situation to help 
with the data providing and data during 2009. The Project will follow up with the GFCM 
Secretariat the evolution and needs in each country to accomplish Task 1. 
 
Expected outcome 1.1  
Fisheries data system implemented by the Fisheries Administrations (following the 
methodology of MetStat implemented by CopeMed I), and bio-economics statistics and 
indicators produced on a regular basis. 

 
Activities 
1.1.1. Support the collection of data at national and subregional level (fleet, catches, efforts), 

and more specifically in Algeria, Libya and Tunisia (Task 1.1 and 1.4. of the GFCM 
and Task 1 &2 of ICCAT).  

Actions: 
ü  Prepare documents on the national fisheries statistical system weakness 

(capture, effort, biological and socio-economic data collection and data intro in 
the GFCM data base). Received from Morocco and Malta. The rest of the 
countries will prepare and send the requested info and the Project will take 
actions with the GFCM and the countries during 2009. 

ü  Draft Terms of Reference referred to national needs on fisheries statistics for 
Project help. First information from Morocco and Tunisia received. Initiatives 
with Morocco in collaboration with the GFCM Secretariat are in process. 

ü  Subregional collaboration to improve statistical network carried out jointly with 
MedStat-MedFiSis. 

 
1.1.2. Support the biological data collection of information, at national and subregional level.  

Actions: 
ü  National statistical data needs for regional Commission Data Bases (GFCM). 

Prepared by the GFCM Secretariat (Statistics Bulletin). Coordinator Meeting 
with countries (done with FP in Antalya, October 2008) to improve the 
situation. Project Follow up of the data providing and data quality with the 
GFCM and countries experts. 

ü  ToR for national and sub regional specific actions. Regional needs will emerge 
after the presentation of the GFCM Statistics Bulletin to the Members during 
next Commission meeting. Project follows up of subregional and national 
needs. 

ü  Support national initiatives to improve biological data collection (new landing 
ports and species). 
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1.1.3. Support the collection of socio-economic data and indicators at national and sub 
regional level (Task 1.3.).  

Actions: 
ü  Training on data collection for institutes and administrations experts with 

fisheries statistics responsibilities. First initiatives with Morocco (INRH) in 
2008 will continue during 2009 with INRH, ONP and Fisheries Ministry.  

ü  Pilot projects to study the biological and socio economic impact of the future 
use of the 40 mm scarred mesh size in trawl fisheries. 

ü  Edition and publication of a document on Indicators prepared during CopeMed 
phase 1. 

 
1.1.4. Support the countries to identify Operational Units and organize training course to 

standardise the definitions 
Actions:  

ü  Training course for institutes and administrations experts using Operational 
Units concept with fisheries statistics responsibilities. Under demand of the FP. 
Jointly with the GFCM Secretariat. 

 
1.1.5. Assist the Fisheries Administrations and fishing sector to provide basic statistical and 

socio-economic information for research and advice for management purposes 
Actions: 

ü  Training activities for fishing sectors and administrations experts with institutes 
support. Under demand of the FP. Non specific actions demanded after the 
coordinator visit to Morocco and Tunisia.  

ü  Publication of a document on socio economic indicators for countries use. 
ü  Project meeting with fisheries administration in Algeria (November 2008), 

Libya and Malta (first 2009 trimester) to improve the internal fisheries advice 
organisation and to define the data needs to manage the national fisheries 
resources and the project support needs. 

 
Immediate Objective 2. Strengthening the fisheries scientific research and upgrade the 
research activity in the national and international context.  
 
General Comments: The Objective 2 includes the project expert’s support for training and 
participation in regional meeting. The expert should provide with stocks assessment results, 
data and information to the SAC WGs and Sub Committees meeting to be financed. 
Agreement with the national Focal Points to share travel cost. During 2008 it has been 
impossible to support the many demands from the country’s research institutions due to the 
reduced budget line of the Project for “Travels”. Consequently many experts proposed by its 
institutions weren’t able to participate in GFCM activities. 
 
Expected outcome 2.1  

The fisheries research capacity enhanced, including the main disciplines and components of 
the fishery systems (such as biology, ecology, socioeconomics, institutional) and of 
relevance for the national fisheries administrations. 
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Activities 

2.1.1. Provide technical assistance and training to countries, in particular Algeria and Libya, 
to meet their needs and priorities and to strengthen their national capacity in fisheries 
sciences. 
Actions:  

ü  FP prepared during 2008 national needs on training and data collection 
proposing priorities for the country related to GFCM (and ICCAT) stocks 
assessment and related methodologies, including “on the job training”. Algeria, 
Morocco and Tunisia sent proposals to the coordinator after the official visit in 
2008. Libya will be visited during the first 2009 quarter.  

ü  Algeria proposals include: Updating the fisheries system information (fleet, 
gears, species); pilot study on the fishing effort by Operational Units; small 
pelagic stocks assessment; updating artisanal fisheries information; establish a 
biological /demersal and small pelagic species) sampling network and training 
the experts; socio economic indicators analysis and training experts. 

ü  Morocco proposal includes: strengthening training on stocks assessment and 
data analysis; improving and adapting the INRH data processing tool; pilot 
study on socio economic effect of the implementation of the 40 mm square 
mesh size in trawl fishery; to improve the statistical network at national and 
subregional level. 

ü  Tunisia proposals include: reinforce the biological data collection national 
network; support the connection INSTM-DGPA for data transmission; support 
the participation and information collect for subregional species working 
groups, specially crustaceans; facilitate the links of the INSTM Web page with 
national and regional one; (training experts on red coral growth 
methodologies). 

ü  CIHEAM and the Barcelona University organise a Fisheries Management 
Master during 2008-209. CIHEAM and GFCM organise new course on stocks 
assessment (March 2009) with the support of the Project. The project financed 
the participation of 2 experts (from Algeria and Morocco) in a CIHEAM 
Master on Fisheries Management during 2008-2009.  

ü  A new course on Stocks Assessment organised jointly by GFCM and 
CIHEAM (Zaragoza, Spain) in March 2009. The project will support the 
expert participation. 

 
Expected outcome 2.2 

The knowledge of the fisheries resources in the western and central Mediterranean (in 
particular fisheries of common interest) and its ecosystem is improved and the scientific 
results and findings shared and disseminated through national and international fora and 
other relevant means. 

 
Activities 
2.2.1. Prepare scientific papers (priority at sub regional level) for GFCM SAC and SCRS 
ICCAT  

Actions:  
ü  FP will transmit to the Project the institutional needs for expert’s participation at 

GFCM and ICCAT 2009 meeting to present scientific documents. FP will propose 
experts participation in RFO scientific committees. Experts from the countries will be 
supported by the Project to participate at the GFCM Working Groups and Sub 
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Committees. Under FP demand and according equitable distribution of the project 
“Travels” budget line. 

ü  FP from two or more countries proposes the organization of expert’s groups on target 
and shared stock according GFCM or ICCAT demand. Project will help the experts 
with meeting’s organization and experts’ participation support. (small pelagic, 
demersal, tuna, crustaceans) 

 
2.2.2. Support annual research activities upon ORP requests through scientific committees 
(SAC and SCRS) 

Actions: 
ü  GFCM and ICCAT request specific scientific research. GFCM Secretariat presented 

their priorities regarding stocks assessment, implementation of the GFCM decisions, 
promotes the use of socio-economic indicators, and expert participation in annual 
sessions of the SAC and Sub Committees. Activities to be carried out with the Project 
support in Morocco, Tunisia during 2009 include the implementation of the 40 mm 
square mesh size in trawl fisheries (north and south institutions).  Other countries 
(Algeria and Libya) should participate in this initiative from the beginning. Other 
initiatives (small tunas, crustacean and other species Working Groups) will start 
according the GFCM demand. Other GFCM requests: Logbook, Selectivity, etc) 

 
ü  ICCAT presented their priorities regarding statistics, research and assessment for 

management. Most of these priorities should be carried out during 2009. The project 
will contribute to the RFO activities in close collaboration with the organisation’s 
secretariat.  

 
Expected outcome 2.3  

The effective permanent establishment of the sub-regional cooperation and coordination 
(South-South and North-South) for the scientific research and fisheries management. 

 
Activities 
2.3.1 Support the on-going scientific programs at national and sub regional level as well as 

new ones considered of high interest 
Actions: 
ü  FP should review the current situation of the main Programs carried out during 

CopeMed phase I and propose national priorities to the Coordinator. 
ü  FP proposes new programs to be carried out with other countries. 
ü  Project organises and coordinates with GFCM new subregional species Working 

Groups. 
ü  Project facilitates the subregional meeting experts participation and coordination. 
 

2.3.2. Organise workshops and or working groups aiming at: design management and 
evaluation tools that take into account the technical interactions among fisheries; the analysis 
and identification of fisheries with common interest that could be the object of joint 
management plans. 

Actions: 
ü  Agreement with national FP and GFCM on possible actions to be carried out at 

subregional level. 
ü  Review progress of the small pelagic fisheries in the Alboran sea proposal as example 

of shared stock management and consider further actions. 
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ü  FPs propose new actions and experts in charge to be considered on fisheries with 
common interest (crustaceans between Italy, Libya and Tunisia for example 

ü  Project will organise species working groups in coordination with GFCM 
ü  Implement at subregional level the adopted GFCM species working groups: 

responsible, coordination, meeting organisation, etc. 
2.3.3. Determine the key sensitive areas that need specific protection, in both national and 
international waters. 

Actions: 
ü  GFCM adopts new FRA needing specific protection 
ü  Project Coordinator questions the Fisheries responsible in each country to know how 

implement new marine protected areas or Fisheries restriction areas (FRAs) as adopted 
by SAC. 

 
Immediate Objective 3. Strengthening the institutional capacity at national level (functioning 
of organizations, relations between actors, development of management strategies) and at sub-
regional level (cooperation between countries and with Regional Fisheries Organisations).   
 
Expected outcome 3.1  

Multidisciplinary fishery information networks established and functioning with the 
support and the participation of the National Administrations and all relevant fisheries 
stakeholders.  
 

Activities 
3.1.1. Organise forum related to the market aspects of fisheries product 

Actions 
ü  FAO through the Project Coordinator sent a document on fisheries Mediterranean 

trade for countries comment 
ü  FP feed the document with national information. 
ü  FAO, with the information provided by the project’s countries, will update the 

document 
3.1.2. Maintain collaboration with fishermen’s associations 

Actions 
ü  FP and Coordinator meet specific fishermen’s associations. 
ü  Coordinator meets regional associations. 

3.1.3. Maintain, update and provide access to existing web sites, both national and sub 
regional 

Actions 
ü  Update Project Web page and entry new documents and information 
ü  Link CopeMed II Web with national one. (Institutions + Fisheries Administrations + 

Sector) 
3.1.4. Maintain, update and provide access to the virtual library. 

Actions 
ü  Contract an expert on Web pages to update and maintain the Project Web and 

documents entry. 
 

Expected outcome 3.2  
Increased participation of scientists of the sub-region in fisheries assessment, marine and 
socio-economic ecosystems in the scientific Committees of CGPM and ICCAT and the 
results obtained disseminated in the region. 
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Activities 
3.2.1. Support the participation of the countries’ experts at GFCM and ICCAT Scientific 
Committees and Subcommittees. 

Actions 
ü  FP transmits to the Project needs for participation at GFCM and ICCAT meeting to 

present scientific docs on shared stocks. 
3.2.2. Carry out comparative analysis on fisheries regulations within the SAC (CGPM) 
SCESS. 

Actions 
ü  Revision of the GFCM doc promoted by CopeMed phase I 

 
Expected outcome 3.3 

National Consultative Advisory Groups providing technical support and advice to the 
National Councils for fisheries management (already existing in the countries) established 
and functioning. 

 
Activities 
3.3.1. Support the functioning of the advisory panels 
3.3.2. Prepare an ad hoc training plan, specially addressed to the advisory panel members. 
3.3.3. Support the advisory groups in the identification and formulation on research issues and 
management aspects. 
3.3.4. Support the advisory panels to establish databases for fisheries management at both 
national and international levels 
Actions  

ü  Coordinator meets with fisheries administrations and FPs. 
ü  Discussion with GFCM and countries experts on the organisation of new subregional 

species’ working groups 
ü  Facilitate the activities of the national advisory panels in Tunisia, Algeria and 

Morocco. 
ü  Reactivate the advisory panel in Malta 
ü  Help de countries in training initiatives according demands. 
ü  Joint the Project to other national and international initiatives on fishermen and 

administrators training. 
 

Expected outcome 3.4 
Sub-regional consultation framework in relation to fisheries of common interest created in 
collaboration with Fisheries Administrations, CGPM and the relevant fisheries sub-sectors.   

 
Activities 
3.4.1. Carry out a feasibility analysis on the harmonization of management measures. 

Actions 
ü  Revision and updating of the GFCM document promoted by CopeMed phase I and 

published by GFCM Studies and Reviews. 
ü  Consults with GFCM and relevant institutional sectors on the organisation of a 

subregional WG on fisheries management measures and procedures. 
3.4.2. Establish scientific cooperation for fisheries research on shared fish stocks or of 
common interest, such as the small pelagic in the Alborán Sea, to identify consistent 
management options and measures. 
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Actions 
ü  Review progress in the proposal of the small pelagic fisheries in the Alboran Sea as 

example of shared stock management and consider further actions. 
ü  FPs propose new actions to be considered on fisheries with common interest 

(crustaceans between Italy, Libya and Tunisia for example) 
ü  Organisation of ad hoc subregional scientific working groups  

 
Project Coordination and Management, Information and Communication. 

 
The activities of the Project Coordinator during the year include coordination and project 
management, information and communication. Coordination refers to activities with other 
subregional projects, mainly MedSudMed and MedFisis, including the organization of 
courses and training activities, travel support, preparation of expert meetings, etc.; 
coordination with the fisheries administrations, fisheries research centres and national focal 
points involved in the Project refers to visits to the countries, administrations, research 
centres, invitations to participate at the annual Committee meeting, bilateral meeting with 
administrations responsible etc; coordination with the regional organizations such as the 
GFCM (and ICCAT) refers to joint action to organize courses, workshops, expert 
participation in RFO meetings, support to experts to prepare specific work requested by the 
RFOs, facilitate the participation of the FPs in RFO meetings etc.; coordination with the 
national fisheries sectors and other stakeholders refers to contacts during RFO meetings and 
bilateral meetings with fishers’ councils during the visit to the countries; coordination with 
the FAO Fisheries Department and other Mediterranean Project Coordinators at FAO. Project 
management refers to specified requirements to achieve the general objective through the 
implementation of the Project Document activities at national and subregional level 
considering the constraints; management also refers to budget control and the correct use of 
funds when applied to the approved activities, to the project office and to human resource 
management. 
 
Information and communication refers to the Project office staff activities related with the 
project’ visibility, public and media information and priority information on the results and 
follow-up to be transmitted to FAO, the donors and the countries involved. A new tool, the 
digital quarterly bulletin for general information, will be prepared during 2009 to be 
distributed and linked to the Project Web page. The general Table 7 summarize different 
actions related to this topic to be implemented during Project Year 2. 
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ANNEX 6. Priority activities for the 1st year of ArtFiMed 
 
Objective 1. To contribute to improving the socio-economic situation and sustainable 
livelihood of the target communities in Morocco and Tunisia. 

  
1.1. Participatory diagnosis 

ü  End of the Diagnosis and report spreading 
 

1.2. Activities identification and planning  
ü  Meeting and exchange with community for the identification and implementation of 

the activities  
o Identification of the activities for each site 
o Validation of the activities held for 2009 and inclusion in the budget  
o Planning of the activities implementation 
 

1.3. Activities implementation: 
o Identification of the communities, organizations and institutions which will 

participate 
o Development of activities TOR  
o Selection of the candidates 
o Implementation of the activities (studies, training, technical support…) 

 
Objective 2. To promote and extend the results of the project to other artisanal areas based 
on lessons learnt through implementation and the application of methodologies. 
 
2.1. Identification of indicators (monitoring and results)  

ü  At local level : consulting communities during meetings on identification and 
validation of the activities 

ü  At National level : consulting national institutions (authorities and organizations)  
ü  At regional level : consulting the GFCM 

2.2. Monitoring system elaboration 
ü  Indicators monitoring system elaboration (survey, sample survey, database) 

2.3. Monitoring system implementation 

2.4. Information and communication  

Activities related to the project’ visibility, public and media information and priority 
information on the results and follow-up to be transmitted to FAO, the donors and the 
countries involved.  

ü  Communication meetings in Morocco and Tunisia 
o Meeting organization (TOR, invitations, budget planning…) 
 

ü  Artisanal fisheries Journey in Morocco and Tunisia (2009) 
o Meeting organization (TOR, invitations, budget planning…) 

 
Objective 3. To reinforce the information base line on Mediterranean artisanal fisheries. 
3.2. Promotion and Experience sharing 
3.3. Project promotion and improvement of artisanal fisheries database 
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ANNEX 7.  Allocution de Monsieur Mohammed Tarmidi, Secrétaire Général du 
Département de la pêche maritime.  

 
A l’occasion de l’ouverture de la deuxième reunión du Comité de  

Direction du Projet CopeMed II de la FAO  
 

Monsieur le Chef de Cabinet du Secrétariat Général de la Mer Espagnol  
Monsieur le représentant de la FAO 

Monsieur le représentant de la CGPM 
Monsieur le Directeur Général du Projet CopeMed, 

 
Messieurs les Directeurs, 
Mesdames et Messieurs, 
 
C’est avec un grand plaisir que je participe aujourd’hui avec vous à cette deuxième réunion du 
Comité de Direction du projet CopeMed II, qui fait désormais partie intégrante du paysage 
institutionnel régional, et donne toute sa dimension à notre coopération scientifique dans le 
domaine halieutique à l’échelle de la zone méditerranéenne.  
 
Je voudrais saisir cette agréable occasion pour souhaiter la bienvenue à Monsieur le Chef de 

Cabinet du Secrétariat Général de la Mer Espagnol  qui a bien voulu accepter de nous honorer 
de sa participation, ce qui traduit clairement l’intérêt que porte l’Espagne au développement 

de la coopération scientifique entre les différents états de la région méditerranéenne.  
 
J’adresse mes vifs remerciements aux illustres participants venus contribuer à 
l’enrichissement des débats, et leur souhaite la bienvenue et un fructueux séjour au Maroc, en 
particulier dans la ville de Tanger, qui a eu le privilège d’abriter la première rencontre du 
Comité de Direction du CopeMed I. 
 
Mesdames et Messieurs, 
 
La réunion d’aujourd’hui sera l’occasion pour les pays membres d’analyser durant la période 
d’intersession de la Commission Générale des Pêches pour la Méditerranée (CGPM), les 
résultats des actions accomplies par CopeMed II dans la région, ainsi que l’état d’avancement 
des projets en cours dans la région, en l’occurrence le projet de développement du secteur de 
la pêche artisanale en Méditerranée marocaine (ArtFiMed). 
 
Cette rencontre se tient aussi sous le signe de la convergence de la réflexion et de la solidarité 
dans l’action, tant nos préoccupations sont communes et nos objectifs interdépendants. 
 
Nous sommes interpellés à partager et à assumer pleinement la responsabilité de mettre en 
œuvre dans notre région le concept de pêche responsable, qui devient aujourd’hui le pivot de 
base de toute politique de gestion et d’exploitation vigilante et rationnelle de la ressource. 
 
Mesdames, Messieurs, 
 
Comme chacun le sait, la Méditerranée, en tant que mer semi-fermée, érigée en zone spéciale, 
se caractérise, par la grande fragilité de son écosystème et de son milieu marin, due 
essentiellement aux nombreuses agressions qu’elle subit en permanence, notamment par les 
multiples formes de pollutions générées par notre système de consommation, qui 



 

54 

malheureusement fait intervenir des agents hautement nocifs pour le milieu marin, et partant, 
pour la santé humaine. 
 
De plus, et à l’instar de la situation qui règne dans la plupart des régions maritimes mondiales, 
la Méditerranée se caractérise par un état de surexploitation affectant pratiquement la plupart 
de ses stocks halieutiques. Cette situation a d’ailleurs été confirmée par tous les rapports de la 
FAO, qui admettent que 70 pour cent des stocks mondiaux connaissant un état de dégradation 
due à une pêche intense, sans aucun respect des mesures de base en matière de gestion des 
pêcheries.  
 
Il est également à signaler que les pêcheries de la Méditerranée se caractérisent par une 
prédominance des petites unités, appartenant en majeure partie au segment de la pêche 
artisanale, qui opèrent de façon intensive et ciblent les juvéniles dans la zone littorale 
biologiquement sensible, elle-même extrêmement réduite en raison de l’étroitesse du plateau 
continental en particulier au niveau de la sous-région. 
 
Toutefois, ces petits métiers donnent au secteur halieutique méditerranéen une spécificité 
économique et sociale de premier ordre, dont il faut tenir compte, et qui appelle de notre part 
une certaine prudence dans la mise en œuvre des politiques d’aménagement, tant les régions 
concernées disposent de peu d’alternatives de développement. 
 
Dans cette optique, nous devons tous saluer l’effort, combien louable, entrepris par la FAO 
pour restructurer l’organisation régionale chargée de la gestion des pêcheries en 
Méditerranée ; c’est ainsi que le Conseil Général des Pêches pour la Méditerranée (CGPM) 
s’est transformé en Commission, dotée de plus d’efficacité et de pouvoir, avec l’appui du 
Comité Scientifique Consultatif (CSC), véritable instrument opérationnel permettant d’asseoir 
les décisions de la Commission sur des bases scientifiques fiables et crédibles. 
 
A ce titre, nous avons enregistré avec beaucoup de satisfaction  l’adoption, par la CGPM, de 
recommandations contraignantes en matière de gestion des pêcheries, notamment en ce qui 
concerne les stocks démersaux de la Méditerranée, et ce sur la base des données scientifiques 
pertinentes, dont la collecte a été assurée en particulier grâce à l’appui et la contribution du 
projet CopeMed I. 
 
L’objectif ultime recherché à travers ces mesures de conservation et d’utilisation optimale de 
la ressource est de préserver à la mer méditerranéenne  sa fonction nourricière et sa dimension 
socio-économique afin que le secteur des pêches maritimes puisse continuer à jouer le rôle qui 
est le sien en matière de sécurité alimentaire et de développement durable. 
 
Mesdames, Messieurs, 
 
Je suis persuadé que, grâce à l’esprit hautement positif qui règne au sein de votre Comité de 
Direction et à l’amitié qui lie ses différents membres, vos travaux aboutiront, sans nul doute, à 
la mise en place d’actions concrètes à même de continuer à promouvoir les synergies qui 
s’imposent pour le renforcement du partenariat halieutique méditerranéen, oh combien 
impératif pour restaurer les pêcheries de notre région et inscrire leur exploitation dans la 
durabilité. 
 
Il est entendu, que ce partenariat ne peut s’épanouir que dans la mesure où cette coopération 
avance de manière équilibrée entre le Nord et le Sud et permet le renforcement des structures 
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de recherche tout en visant à harmoniser et standardiser les méthodes d’évaluation et de suivi 
en matière de gestion des pêcheries. 
 
A cet égard, permettez moi d’exprimer, en votre nom, toute notre  reconnaissance et  nos 
remerciements les plus chaleureux au Royaume d’Espagne, pour sa louable et heureuse 
initiative, qui a déjà donné ses fruits et contribuera à renforcer davantage nos capacités 
d’aménagement et de gestion des pêcheries méditerranéennes dans une approche harmonisée 
et rationnelle, à travers le support financier du projet CopeMed I et  II. 
 
Mesdames, Messieurs, 
 
Avant de clore mon allocution,  je voudrais avec votre permission, louer chaleureusement les 
efforts entrepris par toute l’équipe de ce projet, et plus particulièrement son Directeur Général 
Monsieur Juan Antonio CAMIÑAS, et  Mr. Rafael ROBLES, l’ancien Directeur Général du 
projet CopeMed I, qui est présent  parmi nous. 
 
Ces deux responsables n’ont ménagé aucun effort pour permettre aux projets I et II, 
d’atteindre leurs objectifs, tant en ce qui concerne la dynamisation de la coopération 
scientifique en matière halieutique dans la région de la Méditerranée occidentale, que pour ce 
qui est du renforcement des structures de recherche des pays de la rive Sud. 
 
Je souhaite à tous les participants ici présents, pleins succès dans leurs travaux, en étant 
convaincu que les décisions et recommandations qui en émaneront, auront un impact réel sur 
la coopération halieutique dans notre région. 
 
Sans plus attendre, je déclare ouverte la deuxième réunion du Comité de Direction du Projet 
CopeMed II. 
 
Je vous remercie de votre attention. 
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ANNEX 8. Workshop on Parapenaeus longirostris 
 

 
 
 

 
DRAFTS 

 
 

MedSudMed Working Group on Parapenaeus longirostris and related fisheries in the 
Project’s area 

 
Terms of References  

 
1. Background and general information 

The understanding of the basic biology and distribution of nursery and spawning 
grounds, as well as the assessment of the wild stocks are parts of the relevant background to 
address successful management of fisheries and their resources. In many Mediterranean 
regions, where fishery stocks are likely to be transboundary and exploited by more than one 
country, identifying differences among them and providing an appropriate assessment 
assumes international relevancy. In addition, describing the socio-economic aspects related to 
the fisheries targeting one or a group of resources, is part of the necessary background for the 
addressing of an ecosystem approach to fisheries based management. The GFCM-SAC 
acknowledged as priority for research activities, the assessment of stocks of fishery target 
species using both fishery-dependent (data from landings) and fishery-independent (data from 
surveys) data, at GSA or at sub-regional level, and the improvement/application of biological 
indicators with the view to evaluate the status of the stocks and fisheries. 

 
P. longirostris is a demersal species characterised by a wide depth distribution, being 

found at depths ranging from 20 to 700 m. Juveniles and adults of this species have different 
depth distributions, with the former more abundant on the outer shelf (50-200m) and the latter 
mainly distributed along the upper slope up to 500 m depth. P. longirostris is caught mainly 
by trawlers on sandy–muddy bottoms, and peaks of abundance have been recorded between 
70 and 400 m depth (Fischer et al., 1987). In the central and western Mediterranean, 
P. longirostris has a great importance in terms of both total landing and economic value. In 
particular, the MedSudMed Project area is characterised by the greatest abundance values of 
P. longirostris in the whole Mediterranean basin. The total annual capture production of this 
species in the northern part of the MedSudMed area usually exceeds 3000 tons with peaks of 
more than 4000 tons in some years. Moreover, the capture production of P. longirostris in the 
southern part of the MedSudMed area increased significantly in the last years. Accordingly, 
the need to provide a description of the biological characteristics of this species, as well as an 
appraisal of the status of its stocks at sub-regional level became of increasing relevance in the 
light to harmonise the management strategies.  
 

Assessment and Monitoring of the Fishery  
Resources and the Ecosystems in the Straits of Sici ly MiPAAF 

MedSudMed 
GCP/RER/010/ITA 
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In this context, the FAO Regional Project MedSudMed “Assessment and Monitoring 
of the Fishery Resources and the Ecosystems in the Strait of Sicily”, within the framework of 
the project component on demersal resources “Spatial distribution of demersal resources and 
the influence of environmental factors and fishery characteristics”, aims at supporting 
scientific communities of the participating countries at characterizing the basic biology, 
abundance, distribution and the influence of fisheries on demersal resources, as well as at 
describing the main socio-economic aspects related to these fisheries.  

 
During the 7th Meeting of the MedSudMed Coordination Committee (Sliema, Malta, 

18-19 February 2009) the importance of the work carried out so far on demersal species in 
terms of multidisciplinary monitoring of the fisheries resources and ecosystems was widely 
acknowledged and the need to continue in this activity was stressed. Furthermore, the need to 
carry out a specific activity on Parapenaeus longirostris has been pointed out. During the 
meeting it was also underlined that such activity could be undertaken by using existing 
information and data for carrying out a joint stock assessment. Accordingly, it was proposed 
that the MedSudMed Project would provide support to the assessment of this species in 
collaboration with the CopeMed II Project.  
 
 

2. Objectives and activities 

The main objective of the meeting is to initiate a joint preliminary exercise on the 
assessment of P. longirostris in the MedSudMed Project area at GSA or at sub-regional level 
using different approaches (models and multiple indicators system) and types of data (fishery 
dependent and fisheries independent) as appropriate and according to the data available at 
national level. To this extent, the existing knowledge on P. longirostris in terms of 
distribution, length frequency structure, reproduction and growth within the project area will 
be synthesised and used as appropriate background information. The meeting will be an 
occasion for the participants, to familiarise with some of the models and biological indicators 
that are currently used to analyse surveys and landings data. In addition, a preliminary 
description of the main aspects regarding the fisheries that exploit P. longirostris at national 
and sub-regional level will be tentatively provided. 

 

The meeting will be organized in two sessions. The first session will include the 
presentation of national contributions describing the main biological characteristics of 
P. longirostris and the types of data available at national level for a stock assessment, as well 
as the data collection systems used and main characteristics of the fisheries targeting this 
species in each country. The national contributions should consist of the description of the 
biology and fisheries of the P. longirostris, as well as of the studies conducted on the species 
and its environment at national level. Moreover, the data available at national level in terms of 
fisheries characteristics (e.g. fleet segments, fishing gear, number of employees, seasonality), 
catch, effort, and some biological parameters as length frequency structure, length at maturity, 
biomass and abundance (from trawl surveys) should be briefly described. During the second 
session, participants are expected to initiate an assessment exercise on the stocks of 
P. longirostris according to GSA or sub-regions as appropriate. 
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The main activities to be carried out during the meeting should be: 

·  Description of the national fisheries that target P. longirostris; 
·  Description of biological characteristics of P. longirostris at national level and 

discussion on the structure of the stocks of this species in the MedSudMed Project 
area; 

·  Description of the data available from each country for the assessment exercise and 
discussion on the main properties and trends;  

·  Identification of the best approach(es) to be used for analysing the available data and 
preparation of the data available for the exercise; 

·  Running a preliminary assessment of the P. longirostris stock(s); 
·  Discussion on the preliminary results obtained and investigation of the possibility to 

present the results to the international fora. 
 

3. Expected outputs  

The main expected outputs are: 
·  A preliminary description of the available information on the fisheries targeting 

P. longirostris in the sub-region; 
·  A comprehensive overview of the available information (published and not published) 

and type of studies carried out on P. longirostris in the sub-region; 
·  A description of the trends and properties of the data available from the different 

countries; 
·  The identification of the most suitable approach(es) to be used for a preliminary joint 

assessment of P. longirostris at GSA or sub-regional level; 
 

The initiation of an exercise on the assessment of the stock of P. longirostris pooling together 
the data available from different countries and sources. 

 

4. Participation 

The workshop is open to technicians and researchers from institutes and/or 
organizations in the countries involved in the MedSudMed Project. 
 

5. Organization 

Tentative dates: 06-08 October 2009  
Tentative venue: Malta Centre for Fisheries Sciences (MCFS), Fort San Lucjan, Marsaxlokk 
(Malta), to be confirmed 
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Provisional annotated agenda 
 

1st Day 

 
Objectives of the Meeting and adoption of the agenda 
The objectives of the Meeting will be introduced to the participants, and the agenda adopted. 
 
Current knowledge on the status of demersal stocks  

Knowledge and information on the biology, distribution and abundance of P. longirostris in 
the MedSudMed Project will be reviewed. The fisheries that are exploiting this species and 
on the data collection systems used at national level will be also described.  

 
2nd Day  

Exploration of data availability 

The data available on P. longrostris at national level, as well as the main trends and properties 
in the data will be explored. The most suitable approach (es) for a joint stock assessment will 
be discussed and identified.  
 
Assessment exercise 

A common exercise to provide a preliminary assessment of the stocks of P. longirostris at 
GSA or subregional level will be initiated. 

 

3rd Day 

Assessment exercise 
Finishing 
 
Discussion of the preliminary results and possible follow up 
The preliminary results of the common exercise on the assessment of P. longirostris will be 
presented and discussed. The possibility to produce a contribution paper based on the results 
obtained to be presented to international for will be discussed. 
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ANNEX 9. Revision of the situation of the “Pilot Plan to the small pelagic fisheries in the 
Alboran Sea” prepared during CopeMed phase I. 
 
Introduction   
 
One of the objectives of the 1st Forum of CopeMed on fisheries in the Mediterranean was the 
preparation of a pilot plan for the small pelagic fisheries in the Alboran Sea, with the 
participation of Morocco, Algeria and Spain. During this Forum a first outline was presented 
of the possible pilot scheme for the common management of small pelagic in the Alboran Sea 
to consider the sub-region as one of the most appropriate to launch a common action that 
engages the involved parties (Administration, Industry and Research) in the three countries. 
Among the conclusions drawn in this forum CopeMed includes: 
 
“Study the feasibility of a possible pilot scheme on the small pelagic fisheries in the Alboran Sea. In 
this sense, it is requested to CopeMed to prepare a detailed document on this plan and to send it to the 
fisheries Administrations of the 3 countries involved (Spain, Morocco and Algeria). The EU has also 
been interested to follow this initiative, requesting the dispatch of all possible information. 
Subsequently an ad hoc meeting will be organized between the interested parties to discuss the 
continuation to give the pilot” 
 

Likewise, among the recommendations of the Forum it was included one expressly referred to 
the matter and which identified the advisability of its implementation as it would represent: 

a) A step between the involvement of professionals, scientists and managers in the 
practical application of management measures; 

b)  A demonstration that a concerted international fisheries management may be possible. 

 
Terms of Reference 

 
CopeMed II proposes the following Terms of Reference to a consultation that update the 
actions carried out during the previous phase of CopeMed: 
 
In collaboration with the Project Coordinator and the experts nominated to this task by each 
country (Algeria, Morocco and Spain), the consultant will carry out the following tasks: 
 

1. Review the national (and international if any) small pelagic fisheries in the Alboran 
Sea indicating fleets, captures and revenues during the last 5 years. 

2. Prepare a Table containing the main strengths and weakness of the national fisheries. 
3. Review and update the information included in the document prepared during the 

Project Phase I “Réflexions concernant l’étude de faisabilité d’un éventuel plan pilote 
sur les pêcheries des petits pélagiques dans la mer d’Alboran”. 

4. Review and update the objective of the previous document and propose new 
objectives if convenient. 

5. Prepare a rapport that should include at least the following contents: 
a. The small pelagic situation in each country (Alboran sea area). 
b. Small pelagic from the Alboran Sea assessment and other documents presented 

by country/species to the GFCM during the period 2004-2009. 
c. State of the stocks according the GFCM or national assessments. 
d. Elements to be considered to reactivate the Pilot Plan. 
e. Recommendations. 
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6. Help the Project in the Organisation and coordinate and animate an ad hoc meeting 
(during 2009 or 2010) between experts from the three countries to discuss the revised 
Pilot Plan. 

 
To carry out this activity the Consultant will review the existing information in the project 
headquarters and the national information and the documents in the GFCM repertory 
(Working groups and SCs meeting reports) presented by the three countries to the GFCM 
during the period 200-2009 corresponding all the small pelagic species and the Geographical 
Sub Areas 1, 2, 3 and 4.   
 
The consultant will proceed with these tasks upon signature of the PSA with FAO and during 
the period included in the aforementioned PSA. The Final document will be send to the 
CopeMed II Project Coordinator between the previous 5 days before the 30 of September 
2009 for clearance.  
 



 

 


