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Preface 
 
 
The CopeMed II Project on “Coordination to support fisheries management in the Western and 
Central Mediterranean” is executed by the Food and Agriculture Organization of the United 
Nations (FAO) and funded by the Secretaría General de Pesca Marítima and the Directorate-
General for Maritime Affairs and Fisheries of the European Commission (DG-MARE). 
 
The objective of the project is to maintain the sustainability of the marine fisheries in the central 
and western Mediterranean Sea and its ecosystem, taking into consideration environmental, 
biological, economic, social and institutional issues. For that purpose CopeMed II promotes the 
cooperation between the National Fisheries Administrations, the Research Institutions and the 
remaining stakeholders of the participating countries (Algeria, France, Italy, Libyan Arab 
Jamahiriya, Malta, Morocco, Spain and Tunisia) and the International Fisheries Commissions 
(GFCM and ICCAT) established in this area of the Mediterranean. 
 
Particular attention is given to support national and regional fisheries management processes taking 
advantage of the increased scientific multidisciplinary knowledge developed through the first phase 
of the project. The occurrence in the project’s area of shared fishery resources requires the 
promotion of cooperative fisheries management among the coastal countries, in line with the 
indications of the FAO Code of Conduct for Responsible Fisheries. In similar way agreements with 
other regional fora, stakeholders and regional organisations (e.g. Barcelona Convention, 
ACCOBAMS, IUCN) with interest in fisheries-related issues are in line with the Project objectives. 
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CopeMed II – ArtFiMed project publications are issued in the CopeMed Technical Documents 
series and are related to meetings, missions and research organized or conducted within the 
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Preparation of this document 
 
This document is the final version of the report of the First Meeting of the CopeMed II 
Coordination Committee that took place the 12th and 13th June 2008 in the Project Offices in 
Malaga (Spain). After distribution and revision by the Coordination Committee representatives 
and donors the Project staff has prepared it. 
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ABSTRACT 
 
The inception meeting of the CopeMed II Coordination Committee was attended by 
representatives of the Donors (Spain), delegations from the countries participating in the Project 
(Algeria, France, Italy, Libya, Malta, Morocco, Spain and Tunisia), the representative of 
Secretaría del Mar (Spain) the GFCM and ICCAT representatives as well as a FAO Economics 
and Policy Division officer, the FAO- FIMF Division Chief and the staff of AdriaMed, 
MedSudMed, CopeMed and ArtFiMed FAO Projects.  
 
A presentation of the past experiences and the results achieved during the first phase of 
CopeMed was made. The annual program, including objectives, strategies and structure to 
implement for CopeMed II were defined and agreed. The ArtFiMed Project was also presented 
and the methodology and phases of the Project were discussed. The mandate of the 
Coordination Committee was explained and members were introduced. National reports of 
participating countries were presented by the focal points from Algeria, France, Italy, Libya, 
Malta, Morocco, Tunisia and Spain. They explained their countries’ current situation and their 
expectations and priorities of the Project. 
 
Priority activities for the first year of CopeMed II and ArtFiMed were presented though a work 
plan that takes in count the cooperation with other FAO subregional projects. A brief discussion 
on the developments within AdriaMed, MedSudMed, EastMed and MedFisis, and possible 
collaboration modalities was made. 
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1. Opening and arrangement of the meeting 
 
 
 The inception and coordinating meeting of the FAO-CopeMed II project was 
held in the Subdelegacion del Gobierno building, Malaga project headquarters, Spain, 
on 12-13 June 2008. It was attended by the representatives from 7 participating 
countries,  the donors Spanish AECID and Secretaria del Mar (Spain) as well as 
representative from FAO, GFCM and ICCAT  (see list of participants in Annex 1) 
 
 Mr Juan Antonio Camiñas, Director of the CopeMed II welcomed the 
participants and thanked them for attending this first project meeting. 
 
 Mr Kevern Cochran, Chief of FAO/FIMF welcomed the participants and 
thanked the donors for their support to this and other FAO projects. He also thanked 
specially the titular of the Sub-delegation of the Spanish Government in Malaga Nr. 
Hilario López Luna for their kindness in hosting the project offices and arranging the 
meeting. Mr Cochran underlined the importance the project in promoting regional 
cooperation to support the rational management and the sustainable use of the 
Mediterranean fish resources. He recalled that “the second CopeMed phase aims at an 
improved use of technical assistance of participating countries in order that they be 
able to play a more active part in the work of the GFCM. CopeMed II will also ensure 
support to artisanal fishing communities through the ArtFiMed Project funded by the 
Spanish Government through the Spanish Agency for International Cooperation for 
Development (AECID). In fact, CopeMed II will directly coordinate ArtFiMed that 
will be implemented in Morocco and Tunisia. The cooperation with the other five 
FAO Mediterranean Projects will further aim at improving the efficiency of the 
fishing sector with regard to the combined issues of ecological, economic and social 
impact and viability”. He finally “renew the FAO thanks to the two donors of the 
CopeMed II and ArtFiMed Projects that is the Spanish Government (two Ministries, 
Environment and Foreign Office) and the European Commission (DG Mare)”.   
 
 Mr. Jose M. Sánchez Mora from the Spanish Secretaria del Mar and Mr. 
Fernando Crespo representing the Spanish AECID, thanked the FAO for the 
implementation and execution of the two projects CopeMed II and ArtFiMed in the 
Spanish office in Malaga wishing all the best to the project. Both representatives 
thanked the Subdelegado del Gobierno for the premises and the support of the projects 
activities and staff from the initial second phase.   
 
 Mr Hilario López Luna, Sub-delegate of the Spanish Government in Malaga 
welcomed the participants to the city and to the new building of the Government 
Delegation remembering the various GFCM and international meeting that were held 
in the old Government building during past years. He  underlined the importance to 
host the inception meeting of the project because from the initial contact between the 
Spanish Government and the FAO to establish  the project  headquarters in Spain he 
was decided to support the idea that Malaga and the Subdelegación de Gobierno may 
be the appropriate place. He highlighted the relevance of the project for the Spanish 
Government  and thanked FAO for accepting that the headquarters were in Malaga, a 
city open for generations to the international issues and ready to continue supporting 
FAO activities in favour of the cooperation for the development. He expressed the 
intention of the Spanish Government to maintain the CopeMed II FAO office in the 
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future and to work for a stable office from the Organization to attend the cooperation 
needs and other international FAO initiatives if possible. 
 

The focal points and other representatives from the countries introduced itself 
and also the representatives of the two Spanish donors take the floor to explain the 
intention of their administrations in supporting CopeMed II. Finally the 
representatives of the two Regional Fisheries Organisations with competences in the 
sub-region, GFCM and ICCAT introduce itself. 
 
 The meeting appointed the Spanish representative as Chairman (Mr Jose M. 
Sánchez Mora and Jorge Baro) and nominated Cassandra De Young and Abdellah 
Srour as reporters.  The Secretariat of CopeMed II project acted as general reporter.  

 
 The agenda of the meeting was adopted without change (Annex 2) and the 
Chairman opened the work morning session giving the floor to the Project 
Coordinator. 
 
 
2. Presentation of the CopeMed II Project  
 
 
           The Project Coordinator J. A. Camiñas presented the general objectives and 
outputs, the immediate objectives and expected outcome, the budget, general structure 
of the project and the staff. He take advantage of the presence in the first day meeting 
of the former CopeMed phase I coordinator Mr. Rafael Robles to thanks his presence 
in the inception meeting and his ability to direct the arriving of the second phase of 
the project. He then commented the phase I main conclusions and achievements in the 
long term objective and the international cooperation. CopeMed II that means 
Coordination to support Fisheries Management in the Western and Central 
Mediterranean has two donors, the DG Mare (UE) and the Secretaria del Mar (Spain) 
with different contributions: Spanish contribution covers the staff and the UE 
contribution cover the operational part of the project. 
 

The Overall objective for the 3 years is maintaining the sustainability of the 
marine resources in the central and western Mediterranean sub-regions and its 
ecosystem, taking into account environmental, biological, economical, social and 
institutional issues, and promoting scientific cooperation among the regions. The 
Long term objective is to establish and implement up-dated management plans for 
each specific fishery in each participating country, through coordinated scientific 
investigations and data-gathering, as well as through joint multi-disciplinary analysis. 
In addition the Project will continue reinforcing the countries by supporting their 
participation to the SAC and CAQ of the GFCM. 
 

Analysing the activities to be carried out from the project headquarters the 
Coordinator underlined the main differences in budget and staff with COPEMED 
phase I, both reduced in the new phase. He was worried because many achievements  
and instruments that were able during the first phase of the project (as for example the 
Data and Information System) shall need to be reopened or reinitiated soon to give the 
service to the countries and mains users but without the necessary staff experts.  
 



 

3 

To solve the foreseeable problems related with the Web page maintaining and 
the updating of computerized information and data bases among other issues the 
project should look for practical solution and temporal expert’s contracts. The general 
idea of the coordinator is to try to maintain the project main components and systems 
at the same level of activity and as operational as when the phase I concluded in 2005.  
 

Other problems that could rise when the project is operational in the 8 
countries are related with the different level of maintaining of the expendable 
equipments that were purchased by the project and transferred to the countries and the 
national Web sites. As is the case in some computer material in the project 
headquarters certain items could be obsoletes or out of order in the countries making 
difficult the interchange of files and information between countries and with the 
project headquarters.  
  

After summarizing the project immediate objectives and the expected outcome 
by objective that should be reviewed in depth later to prepare the first year activities 
table, Mr. Camiñas presented the general structure of the project and its relation with 
the FAO, the donors, the 8 project countries through the Coordination Committee and 
the ArtFiMed project as in the Figure: 

 
 

CopeMed II. Inception Meeting of the Steering Committee 
Málaga,  12-13 June 2008
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Figure 1: General structure of CopeMed II Project 

 
A copy of the project document was distributed to the focal point and donors 

with the meeting documents. 
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3. Presentation of the ArtFiMed Project  
 

ArtFiMed (Développement durable de la pêche artisanale méditerranéenne au 
Maroc et en Tunisie) is a Project coordinated and carried out under the CopeMed II 
framework as presented in the previous Figure. This project is financed by the 
Spanish Agency for the Cooperation to Development (AECID) and was the financial 
answer from AECID to the common demand presented during the last Coordination 
Committee meeting of CopeMed I that was held in Tunis in May 2005. Along the first 
phase and during the mentioned Tunis meeting the focal point underlined the need to 
reinforce the artisan activities in the sub-region and particularly to take direct actions 
on these fisheries.  AECID was able to finance a pilot project in Tunis and Morocco 
as a first step in order to have practical and tangibles results and lessons learned to be 
implemented in the others countries and in the Mediterranean region if possible. 
 

Mr. Camiñas, as responsible of ArtFiMed, presented the Project components, 
the objectives and the expected outputs, the strategy, methodology and Project’s 
phases, the financial aspects and the structure of the project, including staffing.  
 

The objective of the project is to contribute to reduce the poverty of the target 
artisan fisheries communities by improving their livelihood in the respect of the 
ecosystems which they exploit as to contribute to improve positive integration of 
these communities in the dynamic which affect them directly, in particular the 
management of fisheries and the development of the coastal areas.  
 

The expected results concern three different levels: i) results obtained at the 
three artisan communities where the project is carried out; ii) results obtained an 
country level (Morocco and Tunisia) and particularly lessons learned and promotion 
of the artisanal fisheries at national scale and finally iii) result obtained at the GFCM 
dimension, strengthening the artisanal fisheries information and promoting lessons 
learned and methodologies at regional scale. 
 

Priority actions include: the promotion of structures and process of 
organizations of fishermen (with in prospect evolution towards co-management for 
the artisanal fisheries); reduction the illegal practices and the use of techniques 
destroying fishing resources, and the promotion of sustainable practices; improvement 
the fish value by appropriate handling and treatment of fish (after capture) and the 
conditions of sale; a reduction of the production costs (in connection with the 
promotion of fishermen’s organization); the development or reinforcement of 
activities for diversification (and  particularly in the women clams fishery by foot in 
Tunisia). 
 

The selected sites to implement the project are one in Morocco, Dikky in the 
Tanger province situated in the Gibraltar Strait where more than 300 fishermen 
practising mainly hand line and other hooks gears targetin blue fin tuna and other 
species and two in Tunisia, Ghannouch and El Akkarit. Ghannouch represent more 
than 500 fishermen using different gillnets and similar gears and El Akkarit within the 
Gabès province represent more that 500 women coming from different villages 
around the fishing area during the intertidal periods fishing for clams by foot. A copy 
of the project document was distributed to the focal point with the meeting 
documents. 
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4. The Coordination Committee  
        

The Terms of Reference of the Coordination Committee (CC) are a component 
of the CopeMed II Project document that was distributed with the meeting document. 
The project coordinator reviewed the Role and Mandate, objectives and functions, 
composition and meetings. 
 

The CC will be established to promote and to review the advance of the 
Project and to advise the annual plans work to represents the interests of the countries 
participating in the Project. It has as a function to provide Councils, to ensure that all 
the contributions necessary to the execution of the work program are available and to 
make sure of the relevance of this one compared to the studies on the fishing 
resources and the ecosystems.  
 

The functions of the CC include: to carry out the follow-up of the activities 
and to provide councils to the project; to review and forward recommendations on the 
annual work; to evaluate the studies, the pilot projects, the workshops, the ad hoc 
work groups and the meetings organized according to the objectives and priorities of 
the Project; and to identify the activities of formation and to guarantee at national 
level all the service of necessary technical assistance.  
 

The Committee is placed under the presidency of the representative of the 
country host of the meeting. The members are the representative of each participating 
country and/or national focal points, representative of the Head office of FAO, 
representatives of the donors and the representative of the CGPM. The Secretariat is 
ensured by the Coordinator of the project. The Committee of Coordination will meet 
at least once a year.  

 
 

5. Presentation of the national reports of participating countries 
including the current situation and the countries’ expectations and 
priorities.  

 
 

This agenda item was aimed to review the current situation in the participating 
countries since the end of the first phase of CopeMed (May 2005), as well as to 
presenting the main national expectations for the phase II of the Project. The 
information regarding the countries, as presented by their respective focal points were 
as follows:  

Algeria 

L'Algérie a participé à la réunion de préparation du projet CopeMed II qui s'est 
déroulé à Malaga du 12 au 13 juin 2008.  Durant cette réunion le point focal à donné 
une présentation générale qui a trait à: 

- Situation du secteur de la pêche en Algérie: Vue Général;  
- Présentation du CNRDPA; 
- Situation de l'Algérie vis-à-vis de COPEMED I. 
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Malgré la situation qu’a connu l’Algérie pendant les premières années du 
lancement du projet CopeMed I (96-2001) et suite à la désignation du centre en tant 
que Point focal du projet en Algérie en 2003, quelques travaux ont été inscrits et 
réalisés par la contribution scientifique et techniques du Projet à savoir: 

- Inventaire de la pêche artisanale; 
- Enquête cadre pour le recensement des activités de la pêche; 
- Indicateurs socioéconomiques des pêcheries algériennes. 
 

Le centre n’a pas pu tirer meilleurs profits du projet à travers les possibilités 
offertes en matière d’organisation et programmation des travaux, car le projet et vu 
l’adhésion tardive de l’Algérie n’a pas permis: 

- La création d’une masse critique de scientifiques; 
- L’amélioration du niveau technique des chercheurs et technicien 

nationaux; 
- Le renforcement des capacités nationales en matière de collecte de 

données; 
- L’installation d’un réseau d’échantillonnage, d’analyse et d’évaluation 

des ressources halieutiques nationales; 
- La coopération sud-sud est restée limitée à un nombre déterminé de 

réunions et aucun programme d’action n’a été tracé. 
 

Le CNRDPA, souhaite durant cette phase concentrer ces efforts pour le 
renforcement des capacités nationales par la mise en place d’un réseau 
d’échantillonnage biologiques et un système fiable de collecte de statistiques.  Pour ce 
faire, les thèmes suivants seront d’une grande importance pour le centre:  

- Programme de pêche artisanale; 
- Actualisation de l’enquête cadre pour le recensement des activités de la 

pêche; 
- Suivi biologique des ressources halieutiques (Petit Pélagiques et 

démersales);  
- Études pilotes sur les prises et l’effort de pêche; 
- Études sur les aspects socio-économiques et commercialisation des 

produits de la pêche.  

 
Pour ce faire, il est indispensable de tracer un programme de formation basé 

sur les thèmes suivants: 
- Statistiques des pêches; 
- Techniques d’évaluation des ressources halieutiques (Directes et 

Indirectes);  
- Système d’Information Halieutique. 

 
France 

En France, les travaux de recherche halieutique pour la Méditerranée sont 
essentiellement réalisés  au sein du laboratoire « Ressources Halieutiques »  de 
l’IFREMER de la Station de Recherche de Sète. Sète est le principal port de pêche 
français en Méditerranée. Il est situé au centre du golfe du Lion dont le plateau 
continental est exploité par une flottille de chalutiers, de senneurs et de pêcheurs 
artisanaux. La pêche est aussi exercée, en même temps que la culture de coquillages 
(huîtres et moules), dans les lagunes qui bordent la côte du golfe du Lion.  
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Actuellement les principales activités de ce laboratoire sont les suivantes : 
 

- Echantillonnage des débarquements par la flottille professionnelle de 
plusieurs espèces démersales et pélagiques d'intérêt commercial 
(mensurations et paramètres biologiques) + enquêtes économiques 
réalisé dans le cadre de la DCR ("Data Collection Regulation") de 
l'Union Européenne.  

- Observations sur les rejets en mer par les navires professionnels. 
- Campagnes de chalutage MEDITS destinées à fournir des données 

pour l’évaluation directe des ressources démersales le long des côtes 
françaises de Méditerranée : 13e année  consécutive. (les observations 
concernent 38 espèces pour lesquelles sont déterminés la relation taille-
poids, le sex ratio et les stades de maturité). 

- Campagnes d’échointégration PELMED pour l'évaluation directe des 
stocks de petits pélagiques (principalement sardines et anchois) dans le 
golfe du Lion.  

 
Ce programme comporte également des études sur le comportement et la 

variabilité spatio-temporelle des espèces. 
 

- Projet MERLUMED: structure et dynamique des réseaux trophiques 
aboutissant aux jeunes merlus dans le golfe du Lion.  

- Projet Marquage/recapture du merlu destiné à réactualiser les 
connaissances sur la croissance de cette espèce (4000 individus 
marqués en 2006 et 5000 en 2007, avec un taux de recapture de 6,4 
pour cent). Ces travaux se termineront en 2008 et leurs résultats seront 
présentés au cours d'un colloque de restitution qui aura lieu à 
Montpellier (date à préciser). 

- Projet CAFE (6ème programme-cadre de l'UE) une étude destinée à 
l'analyse du rapport entre la capacité de la flottille chalutière ciblant le 
merlu et la mortalité  par pêche.  

- Projet SARDONE pour l'étude des stocks d'anchois et de sardine en 
Méditerranée nord-occidentale, Adriatique et mer Egée. 

- Les objectifs de ce projet sont l'amélioration des méthodes d'évaluation 
des biomasses et des recrutements, des connaissances sur l'écologie des 
larves et des juvéniles et l'amélioration de la sélectivité des engins de 
pêche. 

- Programme national OBSHAL objectif: comparer les distributions des 
stocks de petits pélagiques en fonction de facteurs environnementaux 
dans le golfe du Lion et dans le golfe de Gascogne. 

- Recherches sur la population de thon rouge dans le cadre de 
programmes nationaux  et communautaires. 

- Recherches sur la Pêche, la biologie et la dynamique des populations 
d’anguilles dans les lagunes. 

- Recherches sur les  techniques de pêche moins nocives pour 
l'environnement que les filets fixes ou les chaluts (expérimentations de 
pêche aux nasses et casiers menées sur la pente continentale entre 100 
et 600 m depuis 2005). 
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Le laboratoire entretient depuis de nombreuses années des relations de 
coopération avec la Tunisie et le Maroc. 
 
Le personnel du laboratoire participe régulièrement aux activités de la CGPM et de 
l’ICCAT. 
 

Priorités : le plateau continental du golfe du Lion est le lieu d’une exploitation 
partagée des ressources démersales par une flottille de pêche franco-espagnole ; La 
priorité du laboratoire concerne les travaux sur la dynamique des populations de ces 
ressources, leur écologie et l’évaluation de leurs stocks en vue de produire des avis 
pour leur gestion.  
 

Italy 

The production of Italian fisheries statistics is carried out by Irepa on behalf of 
the Ministry of agriculture and forestry policies and is included in the ISTAT National 
Statistic Programme. As for art.10 of the Legislative decree n.322/89 (Data produced 
within statistic surveys included in the National Statistic Programme belong to the 
community...) the fisheries statistics are available on the Institute web site and are also 
published in the “Economic observatory on the productive structures of the Italian 
maritime fisheries”. The Fleet Register of the General Directorate for Fisheries and 
Aquaculture of the Ministry of Agriculture and Forestry Policies is adopted as sample 
base. Statistics are produced on the basis of a sample of national fishing fleet, yearly 
updated, and their reliability is guaranteed by specific validation software. Since 
2000, yearly data refer to the main capacity parameters (number of vessel, tonnage, 
power) and activity parameters (days at sea) of the fishing fleet and broken down by 
fishing gear. Employment estimates are reported as well. Data on landings include 
quantities, revenues and prices by fishing gears and species groups. Since 2004 a 
more detailed set of statistics is reported, meaning that data refer to the 49 most 
relevant species and monthly data are also available as for days at sea, landings and 
revenues by administrative regions and fishing gears. 

Reg. 1543/2000 establishing a Community framework for the collection and 
management of data needed to evaluate the situation of the fishery resources and the 
fisheries sector. Data are stored in a data base and managed by General Directorate of 
marine fishery and aquaculture. Fleet register on the basis of the EU Regulations. The 
Italian National Data Collection Program, is supported both from the Italian 
Government and the European Union. During 2007 the following main activities have 
been performed, as they are included in the Italian National Program 2007: Fishing 
capacity, Fishing effort, Catches and landings, Commercial landings for all stock, 
Recreational fisheries, Catches per unit effort, Scientific evaluation surveys as 
MEDITS and GRUND, Tuna tagging, Swordfish tagging, Biological sampling of 
catches,  Other biological sampling, Collection of economic data by groups of vessels 
and Collection of data concerning the processing industry. 
 

Given the history and tradition in this field many scientific institutions deal 
with fisheries and aquaculture and marine biology, as University Departments and 
Laboratories, CNR (Consiglio Nazionale delle Ricerche) Institutes, ICRAM (Istituto 
Centrale poer la Ricerca Applicata al Mare). S.I.B.M. (Società Italiana di Biologia 
Marina) is considerated a discussion and reference point for Italian researchers, so is 
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now coordinating some of the research program, while a growing important role is 
taken by the national consortium of research of the national fisheries association 
(UNIMAR), taking part in various projects. Italian research centres take part in 
several international programs, and in Mediterranean cooperation projects (as 
AdriaMed, MedSudMed and EastMed). 

 
Other relevant research activities supported by Italian Ministry of Agriculture, 
Forestry and Food Politics are:  

- Group of study for the achievement of data useful for the management of large 
pelagic fishery; 

- Small pelagic stock assessment (daily egg production model, age and length 
method and ecosurveys); 

- Sustainable fishery – economic and management implications; 
- Contributes for a sustainable development of red tuna aquaculture – a 

multidisciplinary approach; 
- Spatio-temporal identification of nursery area in the Italian seas; 
-    Guidelines and technical measures for the management of Fishery Restricted 

Areas; 
- Seafood quality and safety; 
- Fishery and marine pollution: studies on the effects of pollutants on marine 

fishery. 
 

Malta 

Activities Proposed and Needs for Improvement. CopeMed phase II will be 
extremely important for Malta to continue its’ growth. In this respect Malta also 
welcomed the initiative of CopeMed II to include components on the environmental 
and socio-economic aspects of fisheries. More specifically Malta would like to 
propose the following activities/projects within the next three year phase of CopeMed 
II. 

 
Data collection and fisheries statistics:  
- Improve the current data collection systems for commercial fleets. 
- Improve the data collection system for recreational fisheries since the catches 

may be very important for coastal fish stocks. 
- Improve the data collection on the environmental aspects of fisheries e.g 

collection of data on sharks, turtles, seabirds, and benthos. 
- Continue and update the development of data bases in conjunction with the 

FAO MedFisis Project. 
- Improve the web based system databases for more efficient sharing of data. 
- Organise or support courses in the use of GIS techniques in fisheries 

management. 
- Activities Proposed and Needs for Improvement. 
- Stock assessments and Environmental aspects. 
- Strengthen the current framework of stock assessments in the western and 

central Mediterranean in conjunction with the GFCM Sub-committee of stock 
assessment (SCSA). This is particularly relevant for shared stocks e.g. 
Coryphaena hippurus and demersal species e.g pink shrimp and  hake.  

- Set-up regional groups for data analysis in order to have regular joint stock 
assessments. 
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- Genetic characterisation of the stocks for better stock definitions especially for 
demersal stocks. 

- Organise or support courses on stock assessments. 
- Organise or support age reading workshops and courses for the most important 

species. 
- Projects to test mitigation measures e.g. circle hooks on catches of target 

species and turtles. 
- Fisheries management. 
- Start a management system for recreational fisheries. 
- Start an eco-labelling system of fisheries products. 

 

Morocco 

L’activité de la pêche au niveau de la Méditerranée marocaine revêt un poids 
social important. On note la présence d’au moins 93 points de débarquement dont 7 
principaux ports et 86 sites de pêche artisanale. La flottille de pêche des petits 
pélagiques est composée de 150 senneurs. Leur production annuelle oscille entre 
16.000 et 29.000 tonnes. La pêche des demersaux, dont la production varie entre 
4.000 et 11.000 tonnes annuellement, est l’activité d’une flottille composée de 120 
chalutiers et 2.600 barques.  
 
Les activités de recherche de l’Institut National de Recherche Halieutique (INRH) 
sont exécutées par ses deux Centres régionaux installés à Tanger et Nador. Ces 
activités, referant à la pêche, concernent l’étude de la biologie de certaines espèces à 
haute valeur commerciale, la cartographie de leur abondance, l’analyse socio-
économique des pêcheries et l’évaluation des principaux stocks exploités. 
 

L’INRH entretient des relations de coopération avec l’ensemble des pays de 
CopeMed et de même avec les organisations régionaux: ICCAT, CGPM, UICN, 
ACCOBAMS, etc. 
 
Globalement,  Il est à signaler que le système statistique au niveau national s’est 
relativement amélioré. Les opérations d’échantillonnage des ressources sont plus 
régulières au niveau des ports et assurent à côté des campagnes de prospection, une 
collecte d’une base de données bio-statistiques, nécessaires à l’estimation des 
paramètres de base pour les analyses de l’état d’exploitation des principales pêcheries 
de la région. Les difficultés majeures restent au niveau des données de base de la 
pêcherie artisanale.   
 
Après la première phase dédiée essentiellement à l’assistance et l’appui technique, le 
Maroc envisage que cette deuxième partie  soit focalisée en majorité à des 
propositions de gestion et d’aménagement afin de faciliter aux pays et aux organismes 
une prise de décision. Le Maroc propose ainsi les actions suivantes : 

- Amélioration des systèmes statistiques et d’échantillonnage (appui pour la 
réalisation d’une étude de base pour la mise sur pied d’un  système 
d’information halieutique en Méditerranée marocaine); 

- Etude de la pêche artisanale;  
- Etude sur l’impact socio-économique de l’interdiction  du filet maillant  

dérivant; 
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- Plan de gestion des ressources de petits pélagiques (avec une vision sous-
régionale à  Mer d’Alboran; 

- Etude de sélectivité des filets de pêche notamment l’introduction du maillage 
carré au niveau de la pêche chalutière;  

- Etude sur les interactions cétacés –pêche pélagique et mise au point 
d’appareils répulsifs; 

- Etude sur les aires marines protégées (avec un e vision sous-régionale); 
- Etude sur les rejets notamment pour le cas de la pêcherie chalutière (avec une 

vision  sous régionale).  
 

Tunisia 

- Unifier l’information scientifique, et faire de sorte qu’elle parvienne à tous les 
niveaux: recherche, administration, profession. 

- Les informations échangées entre les pays membres contigus doivent être au 
profit bilatéral. 

- Etant donné que la législation de la pêche diffère d’un pays à un autre, la 
proposition consiste à trouver une formule unique entre les pays exploitant des 
stocks communs. 

- Définir et unifier la signification du « repos biologique » entre les pays aux 
stocks partagés. 

- Définir et unifier la signification du « repos biologique » entre les pays aux 
stocks partagés. 

- Dans l’instauration d’un repos biologique, tenir compte des considérations 
socio-économique de la région et surtout bio-écologiques en vue d’une 
meilleure approche  éco-systémique dans le domaine de la pêche. 

- Identifier toutes les espèces aux stocks partagés. 
- Appuyer la coopération scientifique au profit bilatéral plutôt qu’une 

coopération au sens d’appui scientifique unilatéral (projets régionaux). 
- Unifier la méthodologie scientifique appliquée pour l’estimation des stocks 

partagés. 
- Unifier la méthodologie des collectes des statistiques. 
- Insister sur l’importance des paramètres climatiques sur l’écosystème marin et 

sur leur impact sur les stocks exploités. 
- Développer la coopération entre la profession des pays aux stocks partagés 

(partenariats, projets, …) avec échange d’expertises entre les professionnels. 
- Echanger les méthodologies des techniques de pêche entre la profession 

régionale (cas de la pêche aux poissons bleus) et développer les échanges des 
connaissances des pêches. 

- Appuyer les études relatives aux différentes formes de traitement et de 
transformation des produits de la mer en vue de leur assurer une meilleure 
valorisation. 

- Appuyer les études scientifiques destinées à évaluer les coûts de production 
dans les divers pays méditerranéens. 

 

Spain 

Although several institutions and universities are regularly involved in marine 
research in the Spanish Mediterranean, the Instituto Español de Oceanografía 
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(Spanish Institute of Oceanography), IEO, is the only Public Research Institution 
which it is exclusively devoted to the study of the sea and its resources, in which case 
it acts as adviser to the Administration. The IEO is a legally independent autonomous 
Institution with its own Capital Resources, which depends organically on the Ministry 
of Science and Innovation. 

The scientific research is carried out in three major areas, one of them dealing 
with the fisheries resources assessment. The main purpose of these activities is to 
assess stocks of fish, molluscs and crustaceans of interest to Spain's fishing fleet. 
Research is aimed at gaining greater knowledge of the biology of these species and 
the biotic factors which have impact on fishing, as well as population assessment. 

The Spanish fisheries statistics and information system is established under the 
RD 2064/2004, in compliance with current EU legislation (Regulation CE 2847/93. 
Regulation CE 2846/98 and Regulation CE 2371/2002). Data are collected in all 
places in which a first sale of the fishery products is carried out. Data of landings by 
species, commercial categories, prices, fishery vessel identification, fishing grounds, 
landing ports and dates are recorded on a daily basis. Data are recorded in the 
centralized database of General Secretariat of the Sea. 

IEO collects length and biological data of main commercial species under the 
guidelines of the National Program supported by the EU for the collection and 
management of fisheries data in accordance with Community programmes (Reg. (EC) 
1543/2000 and Reg (EC) 1639/2001). Data information is managed in the frame of 
the SIRENO database developed by the IEO. SIRENO moreover stores fish market 
information, observers on board information and research surveys data.  

The IEO monitor the fisheries of the main commercial species at the principal 
landing sites. Studies on growth and reproduction of demersal and small and large 
pelagic objective species are routinely carried out to estimate the assessments 
parameters. The state of exploitation of some of the main Mediterranean species is 
regularly assessed and the results are presented in the main Regional Fisheries Bodies 
(GFCM, ICCAT). 

Some of the information is recorded through direct methods. Yearly the 
international bottom trawl survey MEDITS covering all Spanish Mediterranean 
waters, including those off the Balearic Islands, is carried out with the aim of 
estimating relative abundance index of the main demersal species. Moreover 
ECOMED, an acoustic survey to estimate small pelagic biomass is carried out in 
autumn since early 90s. 

Other research activities are related to Marine Protected Areas. In this case, 
three topics are studied: quantification of exported biomass from the MPAs to 
adjacent areas, evolution of the resources in areas previously exploited and currently 
protected and the monitoring of artisanal fisheries.  

After the countries presentation a general discussion was focus on the need to 
clearly separate from the very beginning the sub regional needs from the national one 
that could be supported by the project. The national priorities mean specific task 
and/or the necessary improvement of activities carried out or implemented in the 
countries during the previous phase of CopeMed. National priorities include also 
expert’s support for meeting and courses participation and help on specific 
management issues with national relevance. Sub regional needs mean common and 
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new request concerning research, basic statistical data and institutional issues that 
concern the eight participant countries. It was agree that the sub regional needs and 
the corresponding activities will be included and discussed under the Agenda item 6 
and particularly when the CC shall review the Priorities and Agenda for the first year. 

 
 

6. GFCM frame and priorities with relevance for CopeMed II 
including activities requires coordination among regional project 
             

Mr Abdellah Srour, GFCM Deputy Executive Secretary presented the 
reference framework of the Scientific Advisory Committee as established in 2001 and 
revised in 2002 and stressed that a new update could be performed by SAC in 2009 to 
provide a more adapted framework for activities to be undertaken during the short and 
medium long-term. He recalled the activities carried out by the first phase of 
COPEMED to support SAC and GFCM objectives notably by facilitating experts’ 
participation to the SAC activities and contributing by working documents and 
discussions to the meetings. Mr. Srour informed about the main activities and 
meetings and data needs requesting the focal points an active involvement in the 
coordination of national activities related with GFCM and its relevant subsidiary 
bodies. He underlined in particular the ongoing process to support the scheduled joint 
assessments and related data collection needs to be held during September (Working 
groups on demersal and small pelagic species) and October (Sub-Committees). The 
needs to reinforce the actions of the project that could benefit the countries activities 
with the Organisation were stressed. 
 

The GFCM representative further presented the priorities and suggestions to 
be taken in consideration for the focal point when preparing the annual national 
priorities for the Project year 1, as follows:  
 

a- Joint Stock assessment and scientific work to formulate management 
advice 
- The joint assessments of hake and associated species and of small pelagic, 

which have been scheduled to be convened during the WGs (Izmir, Turkey, 
15-19 Sept. 2008). 

- The training courses on production models and tuning VPA (Cairo, Egypt, 2-6 
June 2008) and the international on advanced methodologies for stock 
assessment (in collaboration with CIHEAM, March 2009). 

- The use of data coming from surveys at sea (trawl surveys, echo surveys, 
ichthyoplankton surveys) in order to produce assessments including for the 
intercalibration of surveys to allow sub-regional and regional analysis. 

 
b- Implementation of GFCM decisions 
- Implementation of Task 1 statistical matrix (GFCM- resolution 2007/31/1):  

Collection of data on catch and fishing effort by operational unit including for 
socio-economic and biological data. 

- Implementation of 40 mm square mesh coded of bottom trawl (GFCM-
resolution 2007/31/3): Elaborate protocol for the standardization of selectivity 
studies, including for technological, biological, ecosystem and economic 
aspects related to the implementation of the 40 mm square mesh cod-end and 
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develop studies on technical aspects to be considered in selectivity studies 
(effect on discards, survival of escapees effects on the ecosystem. A 
transversal Working Group is scheduled to be held in Sète (2-4 July 2008). 

 
c- Promote the use of socioeconomic indicators in fisheries management 
- Publish the final version of the CopeMed study on socio-economic indicators. 
- Develop studies in this field in collaboration with the regional projects. 
 
d- Promote the use of socioeconomic indicators in fisheries management 
- Publish the final version of the CopeMed study on socio-economic indicators. 
- Develop studies in this field in collaboration with the regional projects. 
 
e- Annual sessions of the Sub-Committees and the SAC 
- Sub-Committees Sessions (Antalya, Turkey, 13-16 October 2008). 
- Eleventh Session of the SAC (Marrakech, 1-5 December 2008). 
 
f- Priority activities requiring synergies among regional projects 
- Co-organisation of training courses on stock assessment. 
- Development and harmonization of data collection systems (MEDSTAT....) 

and setting common fisheries data bases (FEIS....). 
- Promotion of joint stock assessment and preparation of management advice at 

sub-regional level. 
- Implementation of case studies on the implementation of the EAF. 
- Production and compilation of socio-economic data on recreational fisheries. 

 
 
 
7. ICCAT priorities regarding tuna and tuna like species in the 
Mediterranean (by ICCAT Secretariat) 
 
Within the CopeMed-ICCAT collaboration framework, ICCAT presented a balance of 
the results of the first phase of the project and emphasized the main issues on which 
the second phase should be focused regarding tuna and tuna like species  

 
CopeMed I period 

During the first phase of CopeMed, the Tuna Project conducted from 1999 to 
2003, produced important improvements in the SCRS knowledge on tuna and tuna-
like species in the Mediterranean area, with particular attention on main species as 
blue fin tuna (East Atlantic and Mediterranean stock) and  swordfish (Mediterranean 
stocks) (Table 3, Annex 3).  
 

The results of the Tuna Project contributed to the SCRS work at different levels 
(Table 4, Annex 3): 
a- Statistics 

- Mining data process: This process, conducted for some of the major fisheries, 
resulted in the recovery and/or improvement of historical data and 
consequently an improvement in ICCAT Task I data for all tuna and tuna like-
species. 
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- Establishment of data collection and processing systems: these systems 
allowed substantial improvements on ICCAT Task II catch/effort data for the 
main species. Task II size data did not improve significantly during this 
period.  

- Biology: During the project period more than 18 documents on the biology of 
bluefin tuna and swordfish were presented to the SCRS. 

- Assessment: CopeMed provided technical assistance and promoted 
collaboration work in order to enhance the ability of scientists from participant 
countries to participate in the SCRS assessment groups. As a result of those 
efforts standardized bluefin and swordfish CPUE series for several 
Mediterranean fisheries could be used in the assessments. In addition, 
CopeMed contribute towards increasing the participation of scientists at SCRS 
meetings. 

 
Inter-project period 

Overall, the end of CopeMed I had a negative impact on SCRS work. 
Nevertheless, the situation differs considerably depending on the species and/or 
issues.  

 
b- Statistics 

- Task 1: For the major species, the reporting of Task 1 statistics has not 
changed substantially, although the mining data process has ended. For 
small tunas, data reporting has been reduced (Table 1, Annex 3) as was 
pointed out by the Joint GFCM-ICCAT small tunas WG held in May, 
2008.  

- Task II: Table 2 (Annex 3) shows the Task II Catch/Effort reported to 
ICCAT by non-EC countries participating in CopeMed. The increase 
in coverage during the project time period disappeared once the period 
ended. 

 
c- Research: Table 5 (Annex 3) shows the SCRS documents presented during 

and after CopeMed I. Since 2003 the number of documents submitted to SCRS 
clearly decreased, although some of the documents presented during the most 
recent period are based on data obtained from CopeMed I. Regarding the 
participation of scientists in the SCRS meetings, the number has been 
maintained with the availability of additional funds for Capacity Building in 
the ICCAT framework. 

  
CopeMed II 
Based on the experience of CopeMed I, considering the importance of providing the 
SCRS with the major elements to better evaluate the stock status and provide the best 
scientific advice on stocks clearly over-exploited such as East Atlantic and 
Mediterranean blue fin and Mediterranean swordfish and recognizing that important 
deficiencies in basic information still remain, the ICCAT priorities regarding 
CopeMed II would be: 
 
a- Stocks: East Atlantic and Mediterranean blue fin and Mediterranean swordfish 
 
b- Statistics:  
·  Compliance with ICCAT requests on statistics: 
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- Task I catch: Nominal annual catch of tuna, tuna-like species and 
sharks, by region, gear, flag and species, and, where possible, by EEZ 
and High Seas.  

- Task I fishing power (fleet): Number of fishing vessels by size classes, 
gear and flag, and, where possible, by EEZ and High Seas.  

- Task II catch and effort: Catch and effort statistics by area, gear, flag, 
species and by month.  

- Task II size data: Actual size frequencies of fish sampled by area, gear, 
flag, species and by month. Sampling coverage should be that 
recommended by ICCAT. 

·  Encouraging data mining work to recover and/or improve historical data.  
·  Estimation and reporting of by-catch and discards. 
 
c- Research:   
·  Providing the bluefin and swordfish assessment working groups with updated 

and/or improved standardization CPUE series. 
·  Updating and/or conducting new studies on biological parameters. 
·  Reinforcing the participation of scientists at SCRS meetings. 
 
d- Management. Considering the effort made by ICCAT for the management of these 
stocks, CopeMed II could be a good framework to encourage the participant countries 
to join the ICCAT efforts, in particular, in the assessment and control of the level of 
fishing capacity in the Mediterranean. 

 
 
 

8. Priority activities for the first year of CopeMed and ArtFiMed  
 
CopeMed II 

The Project Coordinator open the discussion by presenting the draft document 
prepared for the meeting on the Work Plan for the Year 1. This document summarise 
the information contained in the Project Document Annex 1 (Tentative working plan 
for the year 1) and mainly  the Objectives, Immediate Objectives and expected 
outcome and the activities to be carried out during the period May 2008-May 2009. 
 

To facilitate the discussion the Work Plan for Year 1 was split in three Tables, 
corresponding each to one of the three Immediate objectives: Objective 1, 
Strengthening the national capacity to obtain statistical data on catch and effort, 
including biological and socio-economic data; Objective 2, Strengthening the fisheries 
scientific research and upgrade the research activity in the national and international 
context and the Objective 3, Strengthening the institutional capacity at national level 
and at sub regional level. 
 

Every Table (Objective) contents the activities to by carry out during the first 
year in the countries with the focus on the sub region, because as was comment before 
the national activities will be agreed at national level with the coordinator. 
 

The CC reviewed the draft Tables and discuss the criteria to adopt the sub 
regional activities and the focal points role in the process as follow: 
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- The CC and the focal points in every country constitute with the Coordinator 
and the FAO the vertebral column of the project with respect the sub 
regional activities and project outcome. 

- The activities included in the Work Plan Tables refer to the 8 member 
countries as a whole, although sometime there are mentions to particular 
countries. 

- Activities needing Terms of Reference will be drafted by the Coordinator 
and distributed to the focal points for discussion and adoption. 

- Activities proposed by a focal point others that the included in the tables 
must be send to the Coordinator to be included for discussion in the next CC 
meeting. 

- Focal points have the duty to channel the national proposals to the Project 
Coordinator. 

- Focal points also will be the persons who channel and distribute in the 
country the information and/or request from the Project Coordinator. 

 
The CC agree on the final annexed 3 Tables considering are undivided part of 

the Work Plan for Year 1 (Annex 4).  
 

The focal points and the Coordinator will have more elements to prepare 
national activities when the Coordinator visit the countries to meet with national 
fisheries authorities, producers and national fisheries research centres responsible as 
foresee in the Country’s visit Table (Annex 5).  
 
ArtFiMed 

The CopeMed II Coordinator as responsible for the implementation of 
ArtFiMed presented the Priority activities for the Project first year (Annex 6) 
elaborated considering the main activities included in the Project document.   
 

The activities will follow the expected outcome derived from the three level of 
influence of the project: the selected sites, the countries involves and the GFCM 
region.  To reach the expected outcome at local level it will be necessary to take 
actions to valorise the artisanal captures and to improve the incomes of the fishermen 
and its families by diversifying the activities without increasing the fishing effort and 
respecting the ecosystems. To reach a real project impact at national and regional 
level and to rise up the artisanal fisheries at the same level of the other regional 
fisheries the project will organise a follow up system with indicators to know 
periodically the level of accomplishment of the activities and the incidence in the 
fishing communities and the administrations involves in the project activities at 
national scale. The communication of the lessons learned and the experience’s 
interchange between different sites and actors at national and regional level and the 
diffusion of exits and lessons learned but also the gaps in the project implementation 
will permit the project consolidation at national and regional level.  
 

Finally the Coordinator presented the First year Agenda underlining that to 
agree a final Agenda it will be necessary not only inputs from the two countries 
administrations but also a process of discussion and co-decision with the artisanal 
fishermen involves in the project in the two countries. All the activities corresponding 
to the first phase of the project included in the first year priorities plan and that will 
include the identification of the local problems and priorities within a context of co-
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participation should be carried out at national level with the valuable support of the 
two experts that will be contract by the project to work in close collaboration with the 
artisanal fishermen, the administrations and the scientist, with the concurs of other 
stakeholders. 

 
Summary of activities undertaken by other regional projects 
 
 Mr. Kevern Cochran, Chief of the Fisheries Management and Conservation 
Service, Fisheries and Aquaculture Department of the FAO presented a summary of 
the other sub regional projects carried out by the FAO Fisheries department in the 
Mediterranean and particularly on AdriaMed and MedSudMed providing some 
information on the new project for the eastern Mediterranean, EastMed, and some 
indications about the statistical project MedFisis.   
 

The project AdriaMed (Scientific Cooperation to Support Responsible 
Fisheries in the Adriatic Sea) aims are: Promote scientific cooperation among the 
Adriatic nations to improve the management of fishing activities in conformity with 
the CCRF (FAO 1995); Improve information related to shared fishery resources in the 
Adriatic Sea (often fragmented); Reinforce the scientific coordination among the 
different institutions to establish a permanent network among them; Provide technical 
support to the participating countries. 
 

MedSudMed (Assessment and monitoring of fisheries resources and their 
ecosystems in the Strait of Sicily) aims are: Promote scientific cooperation between 
institutes in the southern part of the central Mediterranean for the assessment and 
monitoring of fishery resources; Contribute to the development of responsible 
fisheries management by increasing scientific knowledge on fisheries resources and 
their ecosystems in the Strait of Sicily à support research activities related to the 
interactions between demersal and small pelagic fishery resources and biotic and a 
biotic environmental factors; 
 
 Strengthen the national and regional research capacities and support national 
capacity building; Provide technical assistance as per request of the participating 
institutes. 
  
The possible future cooperation with CopeMed II of AdriaMed and MedSudMed 
include: information and/or standardized methods/databases available for common 
topics (Socio-economics; Operational Units; Synthesis of information on marketing; 
Comparative analysis of fisheries regulation).  
 
 Joint activities could be undertaken jointly (Octopus OU in Tunisia focused on 
artisanal fisheries in coop. with MedSudMed; On-going discussions on the possible 
use of the MedSudMed FEIS). 
 
 Joint training courses could be organized to enhance standardization at 
Mediterranean level.  
 
 Support to regional scientists in the GFCM-SAC Sub-Committees and WGs 
should be coordinated. 
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 MedFisis Objective is promoting the standardization of national statistical 
systems and marine fisheries information in the Mediterranean; and implementing a 
central data base for the GFCM. MedFisis will provide CopeMed II countries with 
technical support for statistical design of applications, training material and software 
(CopeMed should provide support for national scientists in training and field work). 
MedFisis proposes that a workshop should be organised jointly with CopeMed II and 
GFCM (Statistical component) focussing on improvement of national statistical and 
information systems within GFCM context (starting point of a regional activity). 
 
 Finally he informed that EastMed (Formulation and Promotion of Fisheries 
Management in the Eastern Mediterranean) is funding from Greece, Italy and DG-
Fish and that the full phase will start in December 2008. Objectives are similar to 
those of CopeMed II. Information exchange and sharing experiences and lessons 
learned will be important. 
 

 
 

9. Any other business 
  

The GFCM representative stressed the need to identify mechanisms to allow 
GFCM to use the data generated by the projects in the framework of the its scientific 
activities to support fisheries management process in the Mediterranean. He invited 
the project to address this issue as agenda item for the next Coordination Committee 
meeting to assess the progress on this issue. 

 
 
 
10. General conclusions and recommendations 
 
 The meeting discussed all the issues foreseen by the agenda of the meeting and 
made the main following conclusions and recommendations:   
 

The participants were reminded on the fact that CopeMed II is a cooperating 
project among eight members with specific needs of financial and technical support 
for countries from selected sub-areas to enhance capacities at a same level for all 
participating countries;  
 
·  The meeting expressed the need for the coordinator to visit the participating 

countries and to meet the administration and fisheries research institutions to 
present the project and request specific needs for assistance. This visit for the 
northern countries should focus on requesting the support to the national focal 
points, more active participation and contribution to CopeMed II achievements 
which could be also in kind including the need to attend the 2nd Euro-Med 
September meeting if invited by the organisation. The expected outcome from the 
visit to the 8 countries, together with the priority activities and needs expressed 
during the Inception meeting by the national focal points, will be considered for 
establishing Terms of Reference for each country for the whole project duration. 
These TORs will ensure visibility for the project when implementing and 
supporting national and sub-regional activities. 
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·  The GFCM general frame for the Scientific Advisory Committee (SAC) and 

priority activities as presented during the meeting offered a basis for the project to 
identify the appropriate strategy to support efficiently the SAC and its subsidiary 
bodies. The GFCM activities suggested to the meeting were consistent with the 
vision of CopeMed II and with the spirit of the first phase of the Project. 

 
·  The ICCAT presented a programme for research and statistics regarding tuna and 

tuna like species in the Mediterranean. The priorities for CopeMed II were 
defined. It was recalled that during the first phase of the project, the tuna 
programme was a good illustration of the joint activities coordinated under the 
umbrella of CopeMed. The meeting encouraged this way of work. 

 
·  The ICCAT representative informed about some financial possibilities of the 

Organization to support participation of national experts to the CopeMed II tuna 
and tuna like research activities and ICCAT meetings. 

 
·  The meeting reviewed the Project document Programme for the first year and 

when necessary adopted the activities to the real needs. Three Tables were 
prepared and adopted during the meeting concerning activities corresponding to 
the 3 Project Immediate Objectives and tasks to be carried out or starting during 
the first year. The main sub regional topics under the project could be summarized 
as follows: 

 
- Research related to the assessment of the status of the main fisheries 

resources for the formulation of scientific advice for management; 
 

- Promotion of networks on sampling and statistics including for the 
development of national statistic systems and regional databases as well as 
assistance to bridge the information needs of Administration/management 
and research priorities of the scientific institutions; 

 
- Understand market aspects and their impact on fisheries management as well 

as the impact of management measures on market; 
 

- Follow up of some GFCM management measures such as the socio-
economic impact of implementing the 40 mm square mesh in trawls codend 
and the implementation of the Resolution on Task 1 statistical matrix. 

 
·  The meeting was informed about some FAO/GFCM ongoing activities: i) FAO 

review of marine capture fisheries management; ii) GFCM Studies and Review on 
commercial and recreational legal framework ii) publication and translation of the 
book on socio-economic indicators (elaborated in Spanish in the framework of 
CopeMed). 

 
·  Regarding the implementation of ArtFiMed, the focal point of Algeria expressed 

the wish that Algeria could participate to this project. The FAO representative 
underlined that the expected TCP with Algeria would be an opportunity the cover 
aspects addressed by ArtFiMed. 
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·  The meeting pointed out the very limited funds available for the project if we 
consider the nature and the quantity of the activities to be performed and the 
objectives to be reached. This will limit priorities falling under the financial 
envelop of the project. The meeting suggested that additional possibilities should 
be explored notably from some European Countries such as France and Italy. 
Complementary projects (e.g. bilateral, TCP...) should be envisaged. 

 
·  Regarding decision-making, it was stressed that the FAO is responsible to donors 

for completion of project document but this takes into consideration the views of 
the countries and the Coordination Committee which is an advisory body. 

 
·  The meeting emphasized the need for CopeMed II to consolidate the activities 

performed during the first phase and invited countries to provide the Coordinator 
of the project with a document making appraisal of the development of activities 
by CopeMed (first phase) including on their status during the break period of the 
project. The objective is to identify the best way to ensure sustainability by the 
countries even after the closure of the project. In this sense, the meeting 
recommended to maintain the spirit of the first phase which was based on 
partnership principle instead a relation of donor-receptor.  

 
·  The problem of the working language of the project was underlined. The meeting 

stated that French, English and Spanish could be used and that English will be 
expected to be the main language. For some key activities (e.g. regional training 
courses), two separated courses in different languages could be envisaged if 
founds are available.   

 
·  Finally, the meeting stressed the importance that collaboration and coordination 

among different sub-regional projects should be regularly maintained in order to 
guarantee and promote synergies and to avoid overlap and duplication of 
activities. 

 
 
 
11. Date and venue of the next coordinating meeting 
 
 The meeting took note of the invitation made the representative from Morocco 
to host the next meeting of the Coordination Committees in the new Research Centre 
of INRH in Tangier scheduled to be operational during this year. The Coordinating 
Committee suggested to held its second meeting during May-June 2009.  
 
The adoption of the report was postponed to further dates after a first draft be 
circulated and reviewed by all participants 
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12. Closure of the meeting 
 
The chairman thanked the members their participation and gave the floor to 
Mr Kevern Cochrane who, in the name of FAO and all the Coordination 
Committee members, expressed sincere appreciation and gratitude to the 
host for the meeting venue and the kind assistance received. He also thanked 
the donors for their support to the project and thanked the members for their 
contributions during the sessions. He then declared the meeting to be closed.  
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 ANNEX 1. List of participants 
 
ALGERIA  
 
Mohamed GHEZALI (focal point) 
Directeur de Centre National d’Etudes 
et de Documentation pour la Pêche 
(CNDPA) 
Tel.:+024 462970;+024462377 
Fax: +024 461906 
E-Mail: ghezmoha@hotmail.com 
 
SPAIN 
 
AECID 
Federico CRESPO RUIZ 
Dpto. de Cooperación Multilateral  
Agencia Española de Cooperación 
Internacional  
para el Desarrollo (AECID) 
Tel.: 915 838 414 
Fax: 915 838 131 
E-mail: federico.crespo@aecid.es 
 
SECRETARÍA DEL MAR 
Mr José M. SÁNCHEZ MORA 
Secretaría del Mar 
Subdirección General de Caladero 
Nacional 
Secretaría General de Pesca Marítima 
C/ Ortega y Gasset 57 
28006 Madrid 
Tel.: +34  913476044 
E-mail: jmsanche@mapya.es 
 
IEO 
Dr. Jorge BARO (focal point) 
Director  
Centro Oceanográfico de Málaga 
Instituto Español de Oceanografía 
Puerto Pesquero s/n 
29640 Fuengirola (España) 
Tel : +34 952478148 
Fax : +34952463808 
E-mail : jorgebaro@ma.ieo.es 
 
 
 

FRANCE 
 
Dr. Henri FARRUGIO (focal 
point) 
Laboratoire "RESSOURCES 
HALIEUTIQUES" 
IFREMER, avenue Jean 
Monnet,BP 171,  
34203 SETE - FRANCE 
Tel:+33 04 99573200   
Fax:+ 33 04 99573295 
Email: 
henri.farrugio@ifremer.fr 
 
ITALY 

Dr Mauro BERTELLETTI (focal 
point) 
Ministero delle politiche agricole 
alimentari e forestali 
Dipartimento delle Filiere Agricole e 
Agroalimentari 
Direzione Generale della Pesca 
Marittima e dell'Acquacoltura 
Ufficio.: PEMACQ VI     
Viale dell'Arte, 16 - 00144 Roma  
Tel.  06 59084050  
Fax 06 59084818  
E-mail: 
m.bertelletti@politicheagricole.gov.it 

LIBYA 

Mr. NOUREDDINE AL-
SARBOUTE (focal point, absent) 
Director of the marine Biology 
Research Centre (MBRC) 
Tel: +218 21 3690001 
E-mail: esarboute@mbrc-ly.org   
 
MALTA 

Mr Mark GATT (in representation 
of the national focal point) 

Scientific Officer  
Malta Centre for Fisheries Sciences 
Fort San Lucjan 
B'Bugia. BBG1308  
Tel:  +356 22293325 
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Fax: +356 21 659380 
E-mail: mark.gatt@gov.mt 

MOROCCO 

Dr. Abdellatif BERRAHO (focal 
point, absent) 

Directeur General de l’Institu National 
de Recherche Halieutique (INRH) 
2 rue Tiznit; Casablanca 20000 
Tel.: +212 22297329; +022229733 
Fax: +212 22266967 
E-mail : berraho@inrh.org.ma 

Mr Mohamed NAJIH 

Jefe del Centro del INRH en Nador 
Tel: +212 636331251 
najihmohamed@yahoo.fr 
 
TUNISIA 

Dr. Ridha M’RABET (focal point) 

Directeur General Institute National 
des Sciences et Technologies de la Mer 
28 rue 2 Mars 1934 
2035 Salambo, Tunis 
Tel: +216 71730548 
E-mail : ridha.mrabet@instm.rnrt.tn 
 
GFCM 
Dr. Abdellah SROUR 
Executive Secretary, GFCM 
Vialle delle Terme di Caracalla 
00100 Roma, Italy 
Tel: +39 0657055730  
E-mail: alain.bonzon@fao.org 
 
ICCAT 
Dr. Pilar PALLARES  
Documentation Officer 

C/ Corazón de María, 8.  
28002 Madrid, España 
Tel.: +34 91 416 5600  
Fax: +34 91 415 2612  
E-mail: pilar.pallares@iccat.int 
 
FAO 
Dr. Kevern COCHRANE 
Chief Fisheries Management 
and Conservation Service 
Fisheries and Aquaculture 
Management Division  
Fisheries and Aquaculture 
Department 
Viale delle Terme di Caracalla  
00153 Rome, Italy 
Tel. (direct): +39 0657056109  
Fax (direct): +39 0657053020  
Email: Kevern.Cochrane@fao.org 

Dr. Cassandra DE YOUNG 

Economics and Policy Division (FIE)  
Department of Fisheries & 
Aquaculture 
Viale delle Terme di Caracalla,  
00100 Roma, Italy 
Tel: +39 06 57054335 
Fax: +39 06 5705 6500 
E-mail: cassandra.deyoung@fao.org 

Dr. Juan A CAMIÑAS 

CopeMed II Coordinator 
Fisheries Management and 
Conservation Service (FIMF) 
Subdelegación del Gobierno en Málaga 
Paseo de Sancha 64 
29071 Málaga, España 
Tel:+34 952989299 
Fax: +34 952989252 
E-mail: juanantonio.caminas@fao.org 
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ANNEX 2. Agenda and timetable 
 

Thursday, 12 June 2008 
 
Morning session 
 
1. Opening and arrangement of the meeting 

·  Speeches by the  Spanish authorities  and by the FAO representative 
·  Introduction of the participants: Algeria, France, Italy, Libya, Malta, 

Morocco, Tunisia, and Spain  
·  Introduction of the Organisations and Agencies (UE, AECID, FAO, 

GFCM, ICCAT)  
·  Designation of the chairperson1  

 
2. Presentation of the CopeMed II Project (by J. A. Camiñas) 

·  Introduction (past experience, results achieved, role of CopeMed) 
·  Objectives and main expected outputs 
·  Strategy and methodology 
·  National capacities for capture, effort and socio-economic indicator data 

collection 
·  Financial aspects 
·  Structure of the project, including staffing 

 
3. Presentation of the ArtFiMed Project (by J. A. Camiñas) 

·  Introduction (origins, participating countries) 
·  Objectives and expected outputs 
·  Strategy, methodology and project’s  phases  
·  Financial aspects 
·  Structure of the project, including staffing 

 
4. The Coordination Committee (by J. A. Camiñas)        

·  Role, mandate and composition 
·  Presentation of  members 

 
Afternoon session 

 
5. Presentation of the national reports of participating countries  (by the focal 

points from Algeria, France, Italy, Libya, Malta, M orocco,  Tunisia and 
Spain) 

·  Current situation and the countries’ expectations and priorities:  
- Research and scientific capacities;  
- Institutional capacities;  
- Cooperation between CopeMed countries and Regional Fisheries 

Organisations;  
- National fisheries’ statistics systems and data collection systems: situation, 

strengths and needs for improvement including for the CopeMed Phase I 

                                                   
1 Suggested to be from the country holding the meeting. 
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Information System in the countries (website structure: databases, accessibility 
to information, etc.) 

 
6. GFCM frame and priorities with relevance for CopeMed II  (by GFCM 

Secretariat) 
·  Reference framework of the Scientific Advisory Committee and priorities for the 

first year programme of CopeMed II 
·  Suggestions for activities requiring synergies among regional projects  

 
7. ICCAT priorities regarding tuna and tuna like species in the Mediterranean 

(by ICCAT Secretariat) 
·  Proposals for activities on large pelagic species, to be coordinated within the 

framework of CopeMed II  
 
Friday, 13 June 2008 
 

8. Priority activities for the first year of CopeMed and ArtFiMed (by J. A. 
Camiñas) 

·  Presentation of work plan and tentative timetable to support immediate objectives:  
 

- Strengthening national capacities in obtaining statistical data on catch 
and effort, including biological and socio-economic data; 

- Strengthening the fisheries scientific research activities in the national 
and international context, including the furtherance of scientific 
cooperation; 

- Strengthening the institutional capacity at national level (functioning of 
organizations, relations between actors, development of management 
strategies) and at sub-regional level (cooperation between countries 
and with Regional Fisheries Organizations); 

- Improvement of small-scale fishing communities’ livelihoods 
(valorisation of the post-captures, sustainable fishing practices, income 
generating activities, fishers’ organization/structure).   

 
·  Cooperation with other FAO subregional projects:  
 

- Brief discussion on the developments within Adriamed, MedSudMed, 
EastMed and MedFisis, and possible collaboration modalities 

 
9. Any other business 
·  Other proposals to be decided by the Coordinating Committee  

  
10. General conclusions and recommendations 
 
11. Date and venue of the next coordinating meeting 
 
12. Closure of the meeting 
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Table 3: Documents submitted to SCRS during the CopeMed I project by species 
 

  
 
 
 

Table 4: Documents submitted to SCRS during the CopeMed I project by matter 
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Table 5: Documents submitted to SCRS during and after  
the CopeMed I Project by matter 
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ANNEX 4. Activities for the Year 1 
 
 
COPEMED II WORKING PROGRAMME 
June 2008- May 2009 
 
 

CopeMed II Project document include a Draft working programme in its Annex 1-B 
as "Plan of work for the first year". 
 
Objectives and Outputs 
 

The overall objective of CopeMed II aims at maintaining the sustainability of the 
marine resources in the central and western sub-regions and its ecosystem, taking into account 
environmental, biological, economical, social and institutional issues, and at promoting 
scientific cooperation among the Adriatic nations.   
 

The long-term objective is to establish and implement up-dated management plans for 
each specific fishery in each participating country, through coordinated scientific 
investigations and data-gathering, as well as through joint multi-disciplinary analysis. In 
addition the project will continue reinforcing the collaboration between the participating 
countries of the sub-region by supporting their participation to the activities of the Scientific 
Advisory Committees (SAC) and the Committee on Aquaculture (CAQ) of the FAO General 
Fisheries Commission for the Mediterranean (GFCM).  
 
Immediate Objective 1  
 

Strengthening the national capacity to obtain statistical data on catch and effort, 
including biological and socioeconomics data.   
 
Expected outcome 1.1  

Fisheries data system implemented by the Fisheries Administrations (following the 
methodology of MetStat implemented by CopeMed I), and bio-economics statistics and 
indicators produced on a regular basis. 
 
 
Immediate Objective 2  
 

Strengthening the fisheries scientific research and upgrade the research activity in the 
national and international context.  
 
Expected outcome 2.1  

The fisheries research capacity enhanced, including the main disciplines and 
components of the fishery systems (such as biology, ecology, socioeconomics, institutional) 
and of relevance for the national fisheries administrations. 
 
Expected outcome 2.2 

The knowledge of the fisheries resources in the western and central Mediterranean (in 
particular fisheries of common interest) and its ecosystem is improved and the scientific 
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results and findings shared and disseminated through national and international fora and other 
relevant means. 

 
 
Expected outcome 2.3  

The effective permanent establishment of the sub-regional cooperation and 
coordination (South-South and North-South) for the scientific research and fisheries 
management. 

 
Immediate Objective 3  
 

Strengthening the institutional capacity at national level (functioning of organizations, 
relations between actors, development of management strategies) and at sub-regional level 
(cooperation between countries and with Regional Fisheries Organisations).   
 
Expected outcome 3.1  

Multidisciplinary fishery information networks established and functioning with the 
support and the participation of the National Administrations and all relevant fisheries 
stakeholders.  

 
Expected outcome 3.2  

Increased participation of scientists of the sub-region in fisheries assessment, marine and 
socioeconomic ecosystems in the scientific Committees of CGPM and ICCAT and the 
results obtained disseminated in the region. 
 

Expected outcome 3.3 
National Consultative Advisory Groups providing technical support and advice to the 
National Councils for fisheries management (already existing in the countries) established 
and functioning. 
 

Expected outcome 3.4 
Sub-regional consultation framework in relation to fisheries of common interest created in 
collaboration with Fisheries Administrations, CGPM and the relevant fisheries sub-sectors.   
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ACTIVITIES PLANNED FOR ITS DEVELOPMENT IN 2008-2009  
 
 
The timetable in the Project document is as follows: 
 
 ACTIVITIES                                  

MONTHS 
1 2 3 4 5 6 7 8 9 1

0 
1
1 

1
2 

 Consult with participating countries to 
determine the  national and subregional 
priorities and finalise the work plan 

              

1.1.1 Support the collection of data at 
national and subregional level (fleet, 
catches, efforts), and more specifically 
in Algeria, Libya and Tunisia 

                     

1.1.2 Support the collection of information, at 
national and subregional level, of 
biological data (with the help of 
research surveys at landing sites and on 
board) and subsequent analysis 

                     

1.1.3 Support the collection of socioeconomic 
data at national and subregional level 

                      

1.1.4 Organise training courses on gathering 
and analyzing sampling data and 
conceptual application of operational 
units 

                  

1.1.5 Assist the Fisheries Administration and 
fishing sector to provide to research 
with basic statistical and socioeconomic 
information.  

             

2.1.1 Provide technical assistance and 
training to countries, in particular 
Algeria and Libya, to meet their needs 
and priorities and to strengthen their 
national capacity in fisheries sciences. 

                      

2.1.2 Organise meetings and workshops to 
set up a marine research system.  

              

2.2.1 Prepare scientific papers                 

2.2.2 Organise and carry out research 
activities upon ORPs requests through 
scientific committees (SAC and SCRS)  

                

2.3.1 Support the on-going scientific 
programmes at national and subregional 
level as well as the new ones considered 
of high interest 

                      

2.3.2 Organise workshops and /or working 
groups aiming at: design management 
and evaluation tools that take into 
account the technical interactions 
among fisheries; the analysis and 
identification of common interest 
fisheries that could be the object of joint 
management plans. 
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2.3.3 Determine the key sensitive areas that 
need specific protections, in both 
national and international waters. 

             

3.1.1 Organise forum related to the marketing 
of fisheries products.  

                

3.1.2 Maintain collaboration with fishermen 
associations. 

                      

3.1.3 Maintain, update and provide access to 
existing web sites, both national and 
subregional. 

                      

3.1.4 Maintain, update and provide access to 
the virtual library. 

                      

3.2.1 Support the participation of the 
countries’ experts at GFCM and ICCAT 
scientific Committees and 
Subcommittees. 

               
  

      

3.2.2 Carry out comparative analysis on 
fisheries regulations within the SAC 
(CGPM) Subcommittee of Economics 
and Social Sciences 

                    

3.3.1 Support the functioning of the advisory 
panels. 

                    

3.3.2 Prepare an ad hoc training plan, 
specially addressed to the advisory 
panels’ members. 

               

3.3.3 Support the advisory groups in the 
identification and formulation on 
research issues and management 
aspects.  

                  

3.3.4 Support the advisory panels to establish 
databases for fisheries management at 
both national and international levels. 

              

3.4.1 Carry out a feasibility analysis on 
management measures. 

               

3.4.2 Establish scientific cooperation for 
fisheries research on common interest 
fish stocks, including the small pelagics 
in the Alboran Sea, to identify relevant 
management options and measures. 
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REVISION AND ADOPTION OF THE NEW CopeMed II WORK PL AN FOR THE 
YEAR 1 
 

During the reunion of the Coordination Committee the Coordinator presented the 
revised work plan for the first year of the project for discussion. The work plan includes a 
series of regional activities to attain the expected results, depending on the immediate 
objective 1, 2 y 3 for the whole sub-region. 
 

The allocation of activities by countries will be completed once the countries been 
visited and consulted on the implementation of national priorities. These consultations will be 
conducted in plenary during the celebration of the Inception Meeting of the Coordination 
Committee and subsequently identified by the Coordinator with visits to various countries 
involved, with preference for the southern countries of the sub-region. 
 

The CC Work Plan has been split in several activities for each of the 3 immediate 
objectives. For each immediate objective a Table (1, 2 and 3) was adopted. These activities 
will be carried out either by the countries themselves with the support of the Project 
Secretariat, either by external or national consultants. 

  
The activities for the three immediate objectives are summarized as: 

! Table Nº 1. Basic statistical data and sampling 
! Table Nº 2.  Strengthening research 
! Table Nº 3.  National and International Institutions 
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ANNEX 5. Visits to the countries 
 

As agreed during the inception meeting a visit to the CopeMed II country’s authorities should 
be very convenient for the explanation of the activities in every country and also to reinforce the 
role of the national focal point of the project against the national administrations. The main 
persons to meet and activities to carry out in each country should include: 

- Responsible persons in the Fisheries Administration to present the Project and the 
main activities in the country.  

- Idem with the Director of the Fisheries research institute and someone of the 
Ministry (if different than Fisheries Ministry). 

- Meet with the Fisheries sectors representatives, including artisanal fisheries. 
- Visit the FAO country offices (when existing). 
- Visit to the Spanish Embassy to contact with AECID and Fisheries responsible in 

the African countries. 
 

To organize the Coordinator visits, the Focal Point will contact the different 
administration/personalities in the country and inform the Coordinator the willingness of the 
different persons to have a meeting with us (Coordinator and national focal point) in the 
proposed dates in order to organize with time the travel, visa, authorizations, etc. The probably 
dates for the Coordinator first visits to the countries are in the next Table: 
 
 

 

COUNTRY PROBABLY  DATES ITINERARIES 

Morocco 9-11 July   Malaga à  Casablanca à Rabat à Malaga 

Tunisia 15-19 July   Malagaà  Tunis 

Algeria To be decided after summer period Malaga à Alger  

Libya After September: Coordinator needs some 
proposal from focal point Malagaà Tripolià Malaga 

France Focal point will provide tentative dates Malaga à  Paris à  Malaga 

Italy Focal point will provide tentative dates Malaga à Roma à  Malta 

Malta Focal point will provide tentative dates Malta à  Malaga 

Spain Focal point will provide tentative dates Malaga à  Madrid 
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ANNEX 6. ArtFiMed First Year Activities 
 
 
Activité 1.1  
- Diagnostic participatif : un profil de pauvreté et de l’activité pêche sera effectué sur la base de la 
littérature et des données existantes et d’une analyse participative avec les bénéficiaires cibles. 
Indicateurs 

·  Document diagnostic élaboré. 
Activité 1.2 
 – Identification participative des sous-objectifs et des activités au niveau de chaque site ciblé et 
planification des activités. 
Un thème commun prioritaire est celui de la valorisation des captures.  
En fonction des communautés bénéficiaires, des thèmes connexes et complémentaires ont pu être dégagés 
comme ceux   

(i) des pêches responsables et de la lutte contre les pratiques illégale;  
(ii)  du renforcement des capacités; 
(iii)  de la diversification des activités (pêche à pied). Des activités complémentaires dans ces 

domaines là pourront être développées  selon les besoins identifiés et les capacités d’appui. 
Indicateurs 

·  Précision des activités et des objectifs au niveau de chaque site avec les communautés participantes; 
·  Plan de travail établi. 

Activité 1.3  
– Mise en œuvre des activités identifiées avec les bénéficiaires cibles et les autorités et organismes 
compétents. 
Les appuis possibles en provenance d’organismes nationaux compétents ou de projets concomitants 
devront être identifiés et les synergies privilégiées tout au long de l’exécution du projet. 
Indicateurs 

·  Activités identifiées aux niveaux de chaque site mise en œuvre; 
·  Participation des communautés et des organismes et institutions concernées. 

Activité 1.4 
 – Bilan et consolidation des acquis au niveau des communautés ciblées. 
Ceci comprend:  

(i) Bilan participatif avec les communautés ciblées et en lien avec les autorités et organismes 
impliqués;  

(ii)  Identification des acquis et des besoins en termes de consolidation de ces acquis;  
(iii)  Identification des appuis et pistes perspectives pour répondre aux besoins identifiés. 

Indicateurs 
·  Identification des lacunes et des besoins des communautés pour consolider les acquis identifiés de 

manière participative avec les communautés ciblées (intégrée dans le rapport final); 
·  Suggestions de pistes pour la continuation du projet afin de consolider les acquis identifiés et 

répondre aux lacunes et besoins restants intégrées au rapport final. 
 
 
Activités 2.1  
– Identification des indicateurs de suivi et de résultats aux échelles locale, nationale et régionale: 
(i) Au niveau local  des indicateurs de résultats seront identifiés de façon participative avec les 

bénéficiaires cibles en fonction des sous objectifs identifiés à l’échelle de chaque site ciblés; 
(ii)  Au niveau national des indicateurs de résultats seront sélectionnés avec les autorités et organismes 

compétents dans la perspective d’un suivi du projet et d’un usage post projet; 
(iii)  Au niveau régional,  une liste restreinte de variables et d’indicateurs communs aux sites des deux 

pays seront identifiés afin de renforcer les données disponibles sur des questions d’intérêt 
régional. Ces variables pourront concerner par exemple les indicateurs d’effort de pêche ou de 
captures des espèces partagées et/ou d’intérêt commun. Les éléments concernant spécifiquement 
l’aspect régional sont communs avec l’activité 3.1. 
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Indicateurs  
·  Liste d’indicateurs de suivis et de résultats finalisés comprenant les indicateurs correspondant aux 

différentes échelles de travail (certains indicateurs pouvant être communs aux différentes 
échelles) 

Activité 2.2 
 – Finalisation et mise en place du système de suivi. Ceci comprend: 
(i) les procédures d’échantillonnage et de collecte (directe ou indirecte) des variables nécessaires au 

calcul des indicateurs de résultats; 
(ii)  La sélection des variables de suivi des pêches artisanales et la mise en place des procédures et des 

routines d’échantillonnage et de collecte correspondantes. Les variables suivies feront l’objet 
d’une sélection en lien avec les organismes nationaux et régionaux; elles devront être communes 
aux deux pays et restreintes en nombre; 

(iii)  Le suivi intègre une procédure de suivi des processus en œuvre dans l’exécution des activités afin de 
réorienter les activités en accord avec le CPSI,  si besoin est, et de pouvoir construire et enrichir 
les leçons acquises du projet en terme de processus, de réplication et de contraintes.  Ce suivi est 
fondé sur une grille d’analyse événementielle qualitative et narrative indiquant pour chaque 
objectif et les activités promues, les actions menées, les décisions prises (chronologie, mode et 
nature), les facteurs de blocage (ou retard), les facteurs de facilitation, les imprévus ou aspect 
nouveaux à prendre en compte. Ce système de suivi implique un rapport régulier des 
Responsables nationaux au Coordonnateur du CopeMed qui devra analyser, conseiller, réorienter 
au besoin en retour pour assurer la cohérence et l’avancement du projet. La régularité de ces 
rapports (hebdomadaire à bi mensuel) sera à préciser en fonction de la nature des activités.  

Indicateurs 
·  Document sur la stratégie et les méthodes de suivi finalisé. 

Activité 2.3  
– Mise en œuvre des procédures de suivi. 
Mise en œuvre des procédures définies lors de l’activité 2.2 
Indicateurs 

·  Indicateurs suivis et calculés (indicateurs de résultats et de suivi) ; 
·  Procédure de suivi de l’exécution des activités mise en œuvre (tableaux narratifs et circonstanciés). 

Activité 2.4.  
– Communication et promotion du projet aux niveaux local et national durant la durée d’exécution 
des activités. 
La communication et la promotion du projet, de ces objectifs, de ces activités et de ces résultats font partie 
de la stratégie du projet afin de: 
(i) Faire partager aux autres communautés de pêche artisanales les résultats et les acquis 

particulièrement en terme de réduction de la pauvreté, de bonnes pratiques et de valorisation et de 
pêche responsable; 

(ii)  Intégrer toutes les autorités et organismes concernés directement et indirectement, y compris ceux en 
lien avec les autres activités littorales en interaction avec l’activité de pêche artisanale afin de 
rechercher toutes les synergies possibles et de promouvoir le rôle humain, social et économique 
des pêches artisanales. 

Les modes et supports de communication les plus adaptés selon les pays, les sites et les échelles (local, 
national) devront être identifiés et un plan de communication mis en œuvre. 
Indicateurs/objectifs 

·  Document stratégique de communication avec identification d’une liste d’institutions à intégrer 
dans le plan de communication; 

·  Diffusion des informations sur les activités et acquis d’ArtFiMed auprès des institutions identifiées 
au niveau nationale et régionale (point de contact CopeMed et responsable national); 

·  Diffusion des activités et acquis d’ArtFiMed à d’autres communautés de pêche  (partage 
d’expériences). 
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Activité 2.5  
– Facilitation et suivi de l’implication des autorités et organismes compétents dans les activités. 
Dans la perspective d’une réplication que ce soit à l’échelle régionale ou nationale, il est important 
d’identifier les modes d’appui et d’intervention des organismes et autorités compétentes les plus adaptés 
aux problèmes traités par le projet dans le cadre des prérogatives de chaque institution et des capacités 
existantes. Le responsable national sera en charge de faciliter l’implication des administrations et 
institutions clés et d’identifier avec elles et les communautés les modes d’appui les plus adaptés ainsi que 
les besoins (par exemple renforcement des compétences au sein des institutions concernées) en lien avec 
les activités menées. 
Indicateurs 

·  Document de travail sur l’analyse des processus institutionnels d’appui aux communautés existants 
en lien avec les activités menées (valorisation, formation, etc.); 

·  Implication effective des autorités et organismes compétents aux activités du projet (rapport interne 
au chef de Projet); 

·  Mise en forme et diffusion des acquis sur l’amélioration possible des processus d’appui aux 
communautés sur les thèmes traités par des activités en lien avec les administrations et 
organismes concernés (intégré dans le rapport final). 

Activité 2.6  
– Diffusion des résultats vers les autorités et les organismes compétents et identification des besoins 
en vue de la consolidation et de l’extension des acquis. 
Ceci comprend: 
(i) Préparation du rapport sur les résultats préliminaires du projet en terme d’acquis, de leçons apprises 

et de méthodologies; 
(ii)  Discussion du document avec les autorités et organismes compétents pour identifier les besoins 

additionnels de diffusion, de formation et d’échanges d’expérience;  
(iii)  Finalisation et présentation des documents incluant des pistes d’actions et d’échange post-projet aux 

organismes concernés. 
Indicateurs  

·  Identification dans le rapport final des faiblesses/lacunes persistantes et des besoins nécessaires à 
une extension ou une consolidation post-projets des acquis et proposition de pistes (par exemple 
en terme d’échange d’expérience, de formation des formateurs, etc.) 

 
 
 

Activité 3.1  
– Identification et suivi des indicateurs et variable de suivi à l’échelle régionale. 
Se reporter à l’élément (iii) de l’activité 2.1 
 
Indicateurs 

·  Liste restreinte d’indicateurs identifiés; 
·  Indicateurs calculés et suivis. 

Activité 3.2  
– Promotion des échanges d’expérience. 
Au niveau régional, les expériences méditerranéennes existantes pouvant servir d’exemple ou 
d’inspiration pour atteindre les objectifs fixés au niveau des sites seront recherchées et mises à disposition 
des responsables nationaux. Des expériences provenant d’autres régions géographiques pourront être 
également être utilisées, lorsque pertinentes, par exemple certaines expériences issues du programme pour 
les moyens d’existence durables (PMEDP). Les informations sur ces expériences seront également mises 
à disposition sur le site Internet qui abritera l’information concernant le projet 
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Indicateurs/objectifs  
·  Connaissances acquises lors du projet sur les problèmes communs et expériences pouvant faire 

l’objet d’échange d’expérience compilées et diffusées auprès de la CGPM et des pays membres. 
·  Acquis du projet disponibles sous plusieurs formats (ex. site web, bulletin); 
·  Bénéficiaires au niveau régional informés des résultats et du Projet. 

Activités 3.3  
– Promotion du projet et renforcement de la base de données sur les pêches artisanales 
Le projet et ses activités feront l’objet d’une communication au niveau régional tout au long du 
déroulement du projet sous forme: 
(i) Mise à disposition des documents du projet à travers plusieurs supports (papier, web). Le site 

Web du projet CopeMed est une des solutions possibles de localisation des documents 
d’ArtFiMed; 

(ii)  A travers les rapports d’avancement effectués auprès du comité de coordination du projet 
CopeMed; 

(iii)  Auprès de la CGPM à travers CopeMed et les rapports au CSC de la CGPM; et ce afin de 
consolider la base de connaissance sur les pêches artisanales méditerranéennes en insistant sur les 
thèmes d’intérêt communs abordés par le projet et afin de faciliter les réflexions sur les axes 
d’échanges et de coopération sur les pêches artisanales au niveau régional. 

Indicateurs/ objectifs 
·  Connaissance des pêches artisanales (en particulier de l’exploitation par les communautés ciblées 

des espèces d’intérêt commun ou des stocks partagés) améliorée; 
·  Connaissance sur les pêches artisanales du projet disponibles sous plusieurs formats (ex. site web, 

bulletin); 
·  Bénéficiaires au niveau régional informés des résultats et connaissance acquises (CGPM, pays 

membres). 
 
 
 



                                                                                      

 

 


